
 

 
 
 
 
 
August 8, 2024 
 
 
 
Honorable Rusty McMillion, Judge of Greene County 
Chief Elected Official 
320 West Court, Room 107 
Paragould, AR 72450 
 
RE: PY2024-2027 WIOA Local Plan  
 
Dear Honorable Rusty McMillion: 
 
Title I, Chapter 2, Section 108 of the Workforce Innovation and Opportunity Act (WIOA) established the requirements 
that each Local Workforce Development Board (LWDB) shall develop and submit to the Governor a comprehensive 
four-year plan, in partnership with the chief elected officials of the local area. WIOA further requires local plans to 
be consistent with the WIOA Combined State Plan, including alignment with the core programs to support the 
strategies identified in the State Plan under WIOA sec: 103 (b) and 20 CFR 676.143. 
 
On behalf of Governor Sarah Huckabee Sanders, please accept this letter as an official written approval of the local 
plan submitted by the Northeast Arkansas Workforce Development Board for the WIOA Program Years 2024-2027, 
effective July 1, 2024.  
 
As we look forward to enhancing our communities around the state, your continued partnership and expertise are 
not only appreciated but are an integral factor in carrying out initiatives of the governor to improve the quality of life 
for Arkansans through employment, training, and education. We appreciate the collaborative effort of the Northeast 
Arkansas Workforce Development Board and staff in the revisions and submissions of the WIOA Local Plan for the 
Northeast Area. This type of collaboration and effort is key in the alignment of services and implementation of WIOA 
to enhance our local workforce development initiatives and align with the evolving needs of our community. 
 
Please do not hesitate to contact Eddie Thomas, Arkansas Workforce Connections, Office of Employment & Training 
Director, at Eddie.Thomas@Arkansas.gov should you require further information or clarification regarding the 
modification or the approval process. 
 
Thank you for your continued support in our shared mission to empower the families of Arkansas. 
 
Sincerely,    
 
 
 
Cody Waits 
Executive Director 
 
cc: Mr. Mark Donovan, Board Chair, Northeast Arkansas Workforce Development Board 
   Mr. James Morgan, Executive Director, East Arkansas  Planning & Development District 
 
Enclosures 

mailto:Eddie.Thomas@Arkansas.gov
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Appendix B: PY 2024 - 2027 Local Plan Template 
 

WIOA requires each local workforce area to develop a local plan. If the local area is part of a planning region, 
as defined in WIOA §3(48) or ADWS Policy No. WIOA I – 6.6, the local plan must support and be submitted as 
a component of the associated regional plan. The narratives framed in the local plan will include more 
detailed, actionable plans and objectives, consistent with the local plan’s respective regional plan strategic 
visions and goals, if the local area is part of a planning region. The local plan must also support the strategic 
vision and goals of the Arkansas State Plan. 

 
In addressing the elements outlined below, if the local board is not prepared to provide a complete response to a 
specific element at the time of plan submission, a response must be provided that indicates how the local board 
plans to fully address that element in the multi-year plan. 

 
Local plans are not expected to exceed 75 pages. 
 

Section Page 
Section 1: Workforce and Economic Analysis 3 
Section 2: Strategic Vision and Goals 15 
Section 3: Local Area Partnerships and Investment Strategies 19 
Section 4: Program Design and Evaluation 28 
Section 5: Compliance 45 
Section 6: Plan Assurances 50 
Appendix C: Performance Measures 2024 -2025 53 
Appendix D: Planning References and Resources 54 
Attachment A: Organizational Chart for Northeast Arkansas 56 
Attachment B – Comments Received During 30 day Comment Period 57 
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Section 1: Workforce and Economic Analysis 
Please provide a separate response for each of the elements listed below. 
 
1.1. Provide an analysis of the regional economic conditions, including existing and emerging in-demand industry 

sectors and occupations, and the employment needs of employers in those industry sectors and occupations. 
[WIOA § 108(b)(1)(A); 20 CFR 679.560(a)] 
 
Note: Per WIOA §108(c), existing economic regional and/or local area analyses may be used if sourced data 
and/or derived analyses are economically relevant and current (i.e., within two years of this issuance guidance). 
 
Listed below are the Northeast Arkansas LWDA Wages of 10 Largest Occupations (provided by the 2023 Arkansas 
Labor Market & Economic Report – State and Local Workforce Development Areas): 

 
Occupation Sector Estimated 

Employment 
Average 

Wage 
Entry 
Wage 

Experienced 
Wage 

Fast Food and Counter 
Workers 

Accommodation and Food 
Services 

3,300 $25,268 $23,290 $26,257 

Cashiers Retail Trade 2,930 $25,379 $23,346 $26,395 
Miscellaneous 
Assemblers and 
Fabricators 

Manufacturing 2,910 $35,797 $28,606 $39,392 

Laborers and Freight, 
Stock, and Material 
Movers, Hand 

Manufacturing/Transportation 
and Warehousing 

2,800 $34,315 $26,608 $38,168 

Retail Salespersons Retail Trade 2,580 $31,088 $24,229 $34,518 
Registered Nurses Health Care and Social 

Assistance 
2,460 $67,196 $51,990 $74,800 

General and Operation 
Managers 

All 2,380 $79,359 $34,787 $101,645 

Stockers and Order 
Fillers 

Retail Trade 2,130 $30,009 $25,525 $32,251 

Office Clerks, General All 2,070 $36,177 $25,771 $41,380 
Heavy and Tractor – 
Trailer Truck Drivers 

Transportation and 
Warehousing 

1,730 $45,016 $32,324 $51,363 

 
The above sector information was added after reviewing the information provided by 
https://www.bls.gov/emp/tables/employment-by-major-industry-sector.html. 
 
Occupation, Fast Food and Counter Workers, was estimated to have the most employees in Northeast Arkansas 
with 3,300 employed in 2022 with an average wage of $25,268. Occupation, Cashiers, was the second largest 
occupation with 2,930 employed, earning an average wage of $25,379. General and Operations Managers, with an 
estimated employment of 2,380, had the highest average wage of the 10 largest occupations, earning $79,359 
annually. 
 
The entry wage estimate for employers of all sizes was $25,987 for 2022. The median wage estimate for employers 
with 250-499 employees was $38,833, while wages for experienced workers averaged $54,278 for employers in all 
size categories.  Of the 101,740 estimated employees in the area with hourly wage data, 13,383 made less than 
$12 an hour while 21,148 made $17 to $21.99 an hour. Employees making more than $27 an hour totaled 19,579. 

 
Employers need a workforce with good work habits, experience, and training for in-demand occupations for the 

https://www.bls.gov/emp/tables/employment-by-major-industry-sector.html
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above top 10 occupations.  Employers need assistance/training to help accommodate the needs of individuals with 
a disability.  Some of the above occupations may require post-secondary education/training.  The American 
Community Survey (2021) states, “Approximately 15.11 percent of Arkansans age 18 to 64 have  
some type of disability, whether that be some kind of physical ailment, a developmental delay, or any of the 
numerous afflictions that affect millions of Americans on a daily basis.” 
 
The above charts are all inclusive and not specific to a certain demographic or barrier. 
 
 

1.2. Provide an analysis of the knowledge and skills required to meet the employment needs of the employers in the 
local area, including employment needs for in-demand industry sectors and occupations. [WIOA §108(b)(1)(B); 
20 CFR 679.560(a)] 
 
The chart below was provided by Arkansas Workforce Connections – Labor Market Information. 

Skill 
Levels 2012 2022 Net 

Growth 
Percent 
Growth 

Growth 
Annual 

Openings 

Replacement 
Annual 

Openings 

Total 
Annual 

Openings 

Low 79,550 88,649 9,099 11.44% 944 1,897 2,841 
Middle 12,250 14,077 1,827 14.91% 181 238 419 

High 15,645 17,767 2,122 13.56% 193 314 507 
Total 107,445 120,493 13,048 12.14% 1,318 2,449 3,767 

 
The definitions for the three different skill levels are as follows: 

• Low Skill – high school diploma or less; 
• Middle Skill – more than high school, less than bachelor’s degree; 
• High Skill – bachelor’s degree or higher. 

 
Based on the above information, the chart shows there will be growth in all three skill levels for Northeast 
Arkansas.  The following tools are being utilized to help determine the skills levels and the workforce needs: 

• The Arkansas Workforce Center utilizes the Career Readiness Certificate as an assessment tool for 
employers to determine the skill set of individuals.  Even if a job seeker has a high school diploma, General 
Education Development (GED) test, or post-secondary degree, the Career Readiness Certificate provides 
detailed information on the individual’s ability to complete regular tasks such as reading instructions, 
understanding directions, and being able to locate information.  Individuals with low skills may request 
services/assistance in increasing their skill level, partners may be able to provide the necessary services to 
assist the participant. 

• WIOA Youth services utilize the Test of Adult Basic Education (TABE) to determine the reading and math 
skill levels of clients.  This process provides one of many components WIOA staff use to properly determine 
the steps needed to develop a workforce entry strategy. 

• The State of Arkansas has developed a Projected Employment Opportunities List which provides the 
demand occupations based on employer input.  This list allows the Local Workforce Development Areas to 
enroll eligible participants in demand occupations at 2- and 4-year State colleges.  This process provides 
employers with a skilled workforce for the in-demand industry sections and occupations. 

• For individuals with disabilities, partners will refer to Arkansas Rehabilitation Services and Division of 
Services for the Blind. 

 
The www.discover.arkansas.gov website provided the following charts regarding skill levels and in demand 
occupations for the Northeast Arkansas Workforce Development Area.  A link to the website is 
https://www.discover.arkansas.gov/Education/Skills-Projections. 
 

http://www.discover.arkansas.gov/
https://www.discover.arkansas.gov/Education/Skills-Projections
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During Northeast Arkansas Business Service Team meetings, members mentioned discussions with employers.  
Employers relayed an underlying problem with basic soft skills such as work ethic, dress attire, attendance, and 
attitude.  Employers need a trained workforce to meet their employment requirements. 
 
To address the employer’s needs (as listed above), the core partners have discussed available services.  A page for 
employer services https://www.neaworks.com/employers.html) has been developed based on these discussions. 
 
The webpage has direct links to the partner services available.  The Business Services Team will work together to 
meet the needs of the employer.  
 
In addition to the above items, the following occupations need additional skills as follows: (For sectors, please go to 
the chart in Section 1.1. 

• Fast Food and Counter Workers; Cashiers; Retail Salespersons; Miscellaneous Assemblers and Fabricators, 
Laborers and Freight, Stock, and Material Movers; Stockers and Order Fillers; and Office Clerks, General – 
basic math skills and communication skills. 

• General and Operation Managers – basic math skills, communication skills, time management skills, and in 
some cases post-secondary education. 

• Registered Nurses, Heavy and Tractor – Trailer Truck Drivers,  – post-secondary education and licensure(s). 
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1.3. Provide an analysis of the local workforce, including current labor force employment (and unemployment) data, 
and information on labor market trends, and the educational and skill levels of the workforce in the local area, 
including individuals with barriers to employment. [WIOA §108(b)(1)(C); 20 CFR 679.560(a)] 

 
Listed below is the current labor force employment data – Jonesboro Metropolitan Statistical Area as of 
November 2013 and November 2023 (provided by Bureau of Labor Statistics 
http://www.bls.gov/eag/eag.ar_jonesboro_msa.htm) 

Labor Force Data November 2013 November 2023 
Civilian Labor Force 59,956 67,754 
Employment 56,434 65,944 
Unemployment 3,522 1,810 
Unemployment Rate % 5.9% 2.7% 
Total Nonfarm 53,000 65,100 
Government 8,900 9,300 

 
Listed below is the current unemployment rate by county on the month of January for 2021, 2022, and 2023 
(provided by www.discover.arkansas.gov): 

 
County Unemployment 

Rate 
January 2021 

Unemployment 
Rate 
January 2022 

Unemployment 
Rate 
January 2023 

Clay County 5.4% 4.5% 5.4% 

Craighead County 4.5% 3.1% 3.0% 

Greene County 4.9% 3.5% 3.9% 

Lawrence County 5.4% 4.0% 3.6% 

Mississippi County 8.7% 5.9% 5.3% 

Poinsett County 5.3% 4.0% 3.9% 

Randolph County 5.6% 3.8% 3.8% 
 

From January 2021 to January 2023, each county has shown a decrease in the Unemployment Rate except for 
Clay County which has stayed the same. 
 
Excerpt from 2023 Arkansas Labor Market and Economic Report: 
Northeast Arkansas LWDA 2018-2022 Labor Force/Employment 

Category 2018 2019 2020 2021 2022 
Labor Force 121,522 123,163 112,157 120,390 123,323 
Employment 116,974 118,822 114,735 115,574 119,186 
Unemployment 4,548 4,341 7,422 4,816 4,137 
Unemployment Rate 3.7% 3.5% 6.1% 4.0% 3.4% 

 
Labor Market Trends Estimated (2020) to Projected (2030):  Listed below are charts provided by 
https://www.discover.arkansas.gov/Local-Workforce-Development-Area-Statistics/. 

Projected Industry Growth 
2020 

Estimated Employment 
2030 

Projected Employment 
Numeric 
Change 

Percent 
Change 

Total All Industries 113,916 123,526 9,610 8.40% 
Natural Resources and Mining 3,591 4,161 570 15.90% 

Construction 3,741 3,895 154 4.10% 
Manufacturing 20,831 22,955 2,124 10.20% 

http://www.bls.gov/eag/eag.ar_jonesboro_msa.htm
http://www.discover.arkansas.gov/
https://www.discover.arkansas.gov/Local-Workforce-Development-Area-Statistics/


8 | P a g e   

Trade, Transportation, and Utilities 19,302 20,033 731 3.80% 
Information 631 527 -104 -16.50% 

Financial Activities 3,533 3,679 146 4.10% 
Professional and Business Services 7,064 7,739 675 9.60% 

Education and Health Services 27,849 31,329 3,480 12.50% 
Leisure and Hospitality 8,729 10,514 1,785 20.40% 

Other Services (except Government) 4,023 4,291 268 6.70% 
Government 6,355 6,497 142 2.20% 

 

Top 10 Growth Industries, Ranked by Net 
Growth 

2020 Base Year 
Employment 

2030 Projected 
Employment Net Growth 

Percent 
Change 

Food Services and Drinking Places 7,655 9,309 1,654 21.60% 

Primary Metal Manufacturing 3,831 4,920 1,089 28.40% 

Ambulatory Health Care Services 5,275 6,262 987 18.70% 
Social Assistance 3,911 4,854 943 24.10% 
Hospitals 5,924 6,678 754 12.70% 

Transportation Equipment Manufacturing 3,387 4,132 745 22.00% 
Educational Services 10,365 10,887 522 5.00% 
Animal Production 791 1,135 344 43.50% 

Administrative and Support Services 4,484 4,789 305 6.80% 
Professional, Scientific, and Technical 
Services 1,627 1,917 290 17.80% 

 

Top 10 Growth Occupations, Ranked by Net Growth 

2020 Base 
Year 

Employment 

2030 
Projected 

Employment 
Net 

Growth 
Percent 
Change 

Home Health and Personal Care Aides 2,056 2,696 640 31.10% 
Fast Food and Counter Workers 3,187 3,775 588 18.40% 
Industrial Machinery Mechanics 1,238 1,658 420 33.90% 
Cooks, Restaurant 593 900 307 51.80% 
Nurse Practitioners 515 801 286 55.50% 
Waiters and Waitresses 1,273 1,545 272 21.40% 
Registered Nurses 2,423 2,688 265 10.90% 
First-Line Supervisors of Production and Operating Workers 1,174 1,372 198 16.90% 
First-Line Supervisors of Food Preparation and Serving Workers 858 1,055 197 23.00% 
Stockers and Order Fillers 1,744 1,929 185 10.60% 

 

Projected Occupational Growth 

2020 
Estimated 

Employment 

2030 
Projected 

Employment 
Numeric 
Change 

Percent 
Change 

Annual 
Openings 

Change 
Total, All Occupations 113,916 123,526 9,610 8.40% 14,085 
Management Occupations 9,310 9,759 449 4.80% 868 
Business and Financial Operations 
Occupations 2,855 3,124 269 9.40% 289 
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Computer and Mathematical 
Occupations 831 940 109 13.10% 73 
Architecture and Engineering 
Occupations 917 1,081 164 17.90% 88 
Life, Physical, and Social Science 
Occupations 472 511 39 8.30% 49 
Community and Social Service 
Occupations 2,253 2,522 269 11.90% 264 
Legal Occupations 294 332 38 12.90% 27 
Education, Training, and Library 
Occupations 7,392 7,902 510 6.90% 703 
Arts, Design, Entertainment, Sports, and 
Media Occupations 798 840 42 5.30% 88 
Healthcare Practitioners and Technical 
Occupations 7,945 9,122 1,177 14.80% 593 
Healthcare Support Occupations 4,967 6,043 1,076 21.70% 771 
Protective Service Occupations 1,455 1,531 76 5.20% 148 
Food Preparation and Serving Related 
Occupations 8,449 10,073 1,624 19.20% 1,806 
Building and Grounds Cleaning and 
Maintenance Occupations 3,572 3,744 172 4.80% 495 
Personal Care and Service Occupations 2,692 2,955 263 9.80% 417 
Sales and Related Occupations 10,868 11,047 179 1.60% 1,481 
Office and Administrative Support 
Occupations 12,207 12,057 -150 -1.20% 1,299 
Farming, Fishing, and Forestry 
Occupations 2,170 2,516 346 15.90% 399 

Construction and Extraction Occupations 3,775 3,998 223 5.90% 408 
Installation, Maintenance, and Repair 
Occupations 5,702 6,374 672 11.80% 636 
Production Occupations 14,178 15,247 1,069 7.50% 1,689 
Transportation and Material Moving 
Occupations 10,814 11,808 994 9.20% 1,494 

 
The fastest growing occupation through 2030 is projected to be Nurse Practitioners with 54.04 percent change 
expected.  Cooks, Restaurant is slated to be second with a 51.77 percent change. Six of the occupations on this list 
are directly connected to the healthcare field. The average percent change among these top 20 fastest growing 
occupations is 37.93 percent. 
 

SOC Code SOC Title 2020 
Estimated 
Employment 

2030 
Projected 
Employment 

Percent 
Change 

29-1171 Nurse Practitioners 2,800 4,313 54.04% 

35-2014 Cooks, Restaurant 9,277 14,080 51.77% 
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13-1131 Fundraisers 1,187 1,752 47.60% 

31-2011 Occupational Therapy Assistants 341 490 43.70% 

39-3031 Ushers, Lobby Attendants, and 
Ticket Takers 

568 814 43.31% 

15-2031 Operations Research Analysts 364 505 38.74% 

29-1127 Speech-Language Pathologists 2,029 2,814 38.69% 

31-2021 Physical Therapist Assistants 1,425 1,956 37.26% 

39-7010 Tour and Travel Guides 272 372 36.76% 

25-2011 Preschool Teachers, Except Special 
Education 

3,817 5,208 36.44% 

25-4012 Curators 113 154 36.28% 
17-2131 Materials Engineers 159 216 35.85% 
13-1081 Logisticians 1,719 2,316 34.73% 
15-1212 Information Security Analysts 850 1,136 33.65% 

29-9098 Health Information Technologists, 
Medical Registrars, Surgical 
Assistants, & Healthcare 
Practitioners, AO 

3,192 4,264 33.58% 

Nov-11 Medical and Health Services 
Managers 

5,801 7,667 32.17% 

29-1071 Physician Assistants 589 776 31.75% 
15-2041 Statisticians 507 666 31.36% 
35-3011 Bartenders 1,819 2,376 30.62% 

13-1075 Labor Relations Specialists 431 562 30.39% 

The above chart was provided by https://www.discover.arkansas.gov/Occupation/Growth-Occupations. 
 

 
 
The Northeast Arkansas Workforce Development Board has focused on increasing outreach to individuals 
with barriers.  WIOA Title I Staff and the Regional Partners receive training and facilitate discussion on 
outreach to individuals with barriers to employment.   
 
Arkansas Division of Workforce Services Policy Number WIOA I-B 1.2, Change 1 defines Individual with a 
barrier to employment as “A member of one or more of the following populations [WIOA § 3(24); TEGL 19-
16]: 

https://www.discover.arkansas.gov/Occupation/Growth-Occupations
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• Displaced homemakers, as defined in ADWS Policy No. WIOA I-B – 2.4 (Eligibility for Dislocated 
Worker Program) 

• Low-income individuals, as defined in WIOA title I-D (sec 167) 
• Indians (as defined in 25 U.S.C 450b), Alaska Natives (as defined in 43 U.S.C 1602(b),(r)), and Native 

Hawaiians (as defined in 20 U.S.C 7517) 
• Individuals with disabilities, including youth who are individuals with disabilities, as defined in this 

policy 
• Older individuals, defined as age 55 or older [WIOA § 3(39)] 
• Ex-offenders or offenders [TEGL 19-16], as defined in this policy 
• Homeless individuals, including homeless children and youth, as defined in this policy 
• Youth who are in or have aged out of the foster care system 
• Individuals who are English language learners, as defined in this policy 
• Individuals who have low levels of literacy (i.e. Basic Skills deficient [TEGL 19-16]) 
• Individuals facing substantial cultural barriers to employment, as defined in this policy 
• Eligible migrant and seasonal farmworkers, as defined in WIOA §167 
• Individuals within 2 years of exhausting lifetime eligibility under TANF (See 42 U.S.C. 601 et seq.)  
• Single parents (custodial and non-custodial, mothers and fathers) and single pregnant women [TEGLs 

19-16 & 21-16; Comments to the Final Rule indicate that DOL considers both custodial and non-
custodial criteria to apply to all ages.) 

• Long-term unemployed individuals, as defined as a person who has been unemployed for 27 or more 
consecutive weeks [TEGL 19-16]. The person must also have been available for work and making 
specific efforts to find a job during that time to be classified as “unemployed” [TEGL 22-14]. 

• Such other groups as the Governor and/or the local Workforce Development Board (LWDB) 
determines to have barriers to employment. (The NEAWDB Policy 2015-03 is located at 
https://www.neaworks.com/neawdbpolicies.html.) 

 
The above charts are all inclusive and not specific to a certain demographic or barrier. 

 
1.4. Provide an analysis and description of workforce development activities, including type and 

availability of education, training, and employment activities. Include analysis of the strengths and 
weaknesses of such services, and the capacity to provide such services, to address the education and 
skill needs of the workforce and the employment needs of employers in the local area. [WIOA 
§108(b)(1)(D); 20 CFR 679.560(a)] 

  
Based on the information from the Northeast Arkansas Workforce Development Board members and regional 
partners, the following SWOT (strengths, weaknesses, opportunities, and threats) analysis information below 
has been developed for the Northeast Arkansas Workforce Development Area. 
 
A SWOT Analysis was performed via survey with the Regional Partners during the 1st quarter of 2023.  It is 
located below. 
 
Strengths: 
• Quarterly regional partner meetings with strong coordination/networking.  This effort has led to 

increased partner co-enrollment. 
• Multiple 2- and 4-year State Colleges in region 
• Established communication among partner agencies. 
• Diverse Economy. 
• High quality P-12 education. 
• Multiple quality healthcare providers. 

Weaknesses: 
• Rural areas have limited job opportunities. 
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• Rural areas do not have public transportation. 
• Rural areas have limited internet access. 
• Skill level gaps. 
• Jobs available but there is a low unemployment rate. 

Opportunities: 
• Increased Internet access for rural areas. 
• Partner agencies are beginning offender re-entry programs. 
• Partner agencies provide training to address skill level gap. 
• Partner agencies hosting job fairs for employers. 
• Co-enrollment among partners to increase participant success rate. 

Threats: 
• Decreased funding to federal and state programs. 
• Employees retiring from the workforce. 
• Unskilled workforce may lead to industry not moving to the area. 
• Limited communication between employers and agencies equals failed opportunities. 
• Inability to hire skilled labor may result in factory relocation. 
• Lack of partner participation may impact future funding. 

Below are some strategies to address the weaknesses identified: 
• Northeast Arkansas’ supportive services policy provides transportation assistance to participants to 

attend occupational skill training in an in-demand occupation. 
• Registered apprenticeship, work experience, and On-The-Job Training may also be utilized with local 

employers in the 10 occupations/sectors listed in Section 1.1. 
• The State has started a new initiative, AR Rural Connect that will help bridge the current gap of limited 

internet access for the rural area. 
Below are some strategies to utilize the opportunities identified: 

• Increase public awareness of the new internet services available in their area. 
• Monthly Business Services Team meetings focus on employer needs through the development of job 

fairs, organizing a menu of employer services - https://www.neaworks.com/employers.html, and 
discussion of best practices.  

Below are some strategies to counteract the threats identified: 
• Decreased funding to federal and state programs can be minimized through referrals to partner 

agencies and co-enrollment. 
• Increased networking and engagement at Regional Partner meetings will help alleviate partner 

disengagement.  
 
The Northeast Arkansas Workforce Development Board has developed the motto, “Developing a workforce 
that fulfills the needs of Northeast Arkansas Employers.”  WIOA Title I Services will help address the 
business/industry need for an improved workforce skill level in the following ways: 
• Career Pathway Training - The Labor Market Information Department has developed the Projected 

Employment Opportunities List.  The Projected Employment Opportunities List provides occupations in 
demand for the State of Arkansas.  Based on this information, the Northeast Arkansas Workforce 
Development Board is able to determine current and projected employment opportunities in the 
Northeast Arkansas Workforce Development Area.  The Northeast Arkansas Workforce Development 
Area utilizes 2 and 4 year state colleges/institutions to provide Career Pathway training to meet this need.  

• On the Job Training – The service refers to a program of occupational on the job training that uses 
instruction combined with supervised work at the job/worksite to train participants for a particular 
occupation.  It is understood that one of the objectives of this program is to target suitable WIOA Title I 
eligible Adult & Dislocated Worker participants. 

https://www.neaworks.com/employers.html
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• Work Experience – The service is a planned, structured learning experience that takes place in a 
workplace for a limited period of time.  The purpose of work experience is to gain new job skills and 
valuable experience. 

• Supportive Services – The service is available to eligible clients to promote individual self-sufficiency and 
remove barriers to participation. 

Arkansas Rehabilitation Services (ARS) provides vocational rehabilitation services to individuals with 
disabilities. Currently, there are significant barriers for individuals with disabilities in relation to attaining 
employment. Historically, there are significant barriers to the inclusion of individuals with disabilities into the 
overall strategy for economic development in Arkansas. ARS is leading the charge for providing targeted 
training and education for individuals with disabilities in order for them to develop the skills and abilities 
needed to attain competitive integrated employment in Arkansas. 
 
Per the ARS Business Services webpage, ARS assists clients with finding the right job so they can lead 
productive and independent lives. Business Relations Services also assists businesses in achieving a 
competitive advantage by offering qualified job candidates who are trained in a wide variety of skills and have 
the good work habits that employers value. 
 
• Recruiter, Human Resource Consultant, and Manager - ARS-Business Services can help to keep an 

employee with a disability productive on the job, find qualified applicants, reduce hiring costs, or enhance 
an employer’s workforce diversity programs. By combining disability expertise and community resources 
with a real understanding of today’s global workforce challenges, ARS-Business Services delivers quality 
services that help employers sustain their operations. We can reduce your recruitment costs by pre-
screening applicants and save you money with our on-the-job training and retention services. We can 
provide you with information on qualified tax breaks such as the Work Opportunity Tax Credit. Our 
business services are customized, and many are free. 

• Job Readiness - To assist with soft skills, we offer a Job Readiness training program so that applicants are 
prepared for employment.  

• Awareness and Etiquette Training - Employee awareness training on disability-related topics is an 
important service designed to help employers achieve a productive workforce that includes people with 
disabilities.  

• Hiring Incentives - The Work Opportunity Tax Credit (WOTC) is a Federal credit available to you for each 
new hire you retain through ARS-Business Services. Your credit for a full-time employee is up to 40% of 
the first $6,000 in wages or $2,400 paid in the first 12 months of the new hire’s employment. Part-time 
employees are also eligible for the credit. The credit is not limited to the number of new hires you can 
claim. 

• Partnerships - Governors Council on Developmental Disabilities, Disability: IN Arkansas, National 
Employment Team, and Talent Acquisition Portal 

 
A copy of the Northeast Arkansas Workforce Development Board’s policies on Individual Training Accounts, 
On the Job Training, Work Experience, and Supportive Services can be located at 
https://www.neaworks.com/neawdb-documents.html.  There is also an employer page, 
https://www.neaworks.com/employers.html, that provides information on the following services:  Arkansas 
JobLink, Arkansas Rehabilitation Services – Business Services, Career Readiness Certificate, Dislocated 
Worker Taskforce, Job Fair/Hiring Events, Job Postings, Mental Health – Friendly Workplace, Mental Health – 
Tool Kit, New Hire Registry – State of Arkansas, On the Job Training (OJT), Unemployment Insurance 
Employer Services, Veteran Services, Work Opportunity Tax Credit, and Work Experience. 
 
The Eligible Training Providers for Northeast Arkansas are as follows: 

• Arkansas Northeastern College – http://www.anc.edu/   
• Arkansas State University – http://www.astate.edu/   
• Arkansas State University Newport –  http://www.asun.edu/   

https://www.neaworks.com/neawdb-documents.html
https://www.neaworks.com/employers.html
http://www.anc.edu/
http://www.astate.edu/
http://www.asun.edu/
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• Black River Technical College - http://www.blackrivertech.org/   

The Northeast Arkansas Workforce Development has an approved Eligible Training Provider list available on 
the website, https://www.neaworks.com/neawdb-documents.html.  The list provides the following 
information: 

• Training Provider 
• Type of Program 
• CIP Code 
• Training Level 
• Approval Period 

 
The above services increase the skilled workforce pool to meet the needs of current and future employers.   A 
summary of required and optional program partners and the services available are located in Section 4.1.D.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.blackrivertech.org/
https://www.neaworks.com/neawdb-documents.html
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Section 2: Strategic Vision and Goals 
Section 2 responses will require input from members of the local workforce development board and other local 
stakeholders. Please provide a separate response for each of the elements listed below. 
 
2.1 Describe the local board’s strategic vision and goals for preparing an educated and skilled workforce (including 

youth and individuals with barriers to employment). Include goals relating to the performance accountability 
measures based on primary indicators of performance described in WIOA §116(b)(2)(A) to support local 
economic growth and economic self-sufficiency. [WIOA § 108(b)(1)(E)] 

 
The vision of Northeast Arkansas Workforce Development Board is to develop a workforce that fulfills the needs of 
Northeast Arkansas Employers.  The vision is all inclusive and it will take everyone from the community.  The Youth 
and individuals with barriers to employment play an important role in fulfilling this need. 
 
This will be accomplished by maintaining a flexible and accountable workforce training system in collaboration with 
business, industry, labor, and citizens through the Arkansas Workforce Centers.   The network will offer employers 
a resource for workers in existing and emerging occupations and empower Arkansans to receive 
employment/skilled services as well as job specific training.  The NEAWDB has added community awareness events 
to their meetings and participant success stories to see the direct impact of people from the community.  The 
NEAWDB has begun meeting at various locations to encourage increased engagement and awareness between the 
NEAWDB and the organizations in the community. The NEAWDB periodically reviews the WIOA Title I Performance 
measures, Barriers to Employment by LWDA, Participant Success Stories of the WIOA program, and number of 
Adult, DLW, and Youth served by LWDA. 
 
The strategic goals for Northeast Arkansas Workforce Development are listed in Section 2.3. 
 
The youth performance is available at Appendix C. of the Local Plan. The Youth performance measures are as 
follows: 

• Education or Training Activities or Employment 2nd Quarter 
• Education or Training Activities or Employment 4th Quarter 
• Median Earning 2nd Quarter 
• Credential Attainment Rate 
• Measurable Skill Gains 

 
When the State negotiated with the Northeast Arkansas Workforce Development Area, the number of youth 
served and individuals with barriers was taken into consideration by the State which in some cases resulted in 
lower performance requirements.  

 
2.2 Describe how the local board’s vision and goals align with and/or supports the vision and goals for the State’s 

workforce development system as established by the Arkansas Workforce Development Board. [WIOA 
§108(b)(1)(E)] (See Appendix D: Planning References and Resources) 

 
The State’s Strategic Vision states, “Arkansas will have a world-class workforce that is well educated, skilled, and 
working in order to keep Arkansas’s economy competitive in the global marketplace.” 
The vision of Northeast Arkansas Workforce Development Board is to develop a workforce that fulfills the needs of 
Northeast Arkansas Employers.  The State and local vision align by improving access to/opportunities for 
employment, education, training, and supportive services that individuals need to succeed in the labor market 
while also serving the workforce needs of local employers.  A coordinated menu of services is available at the 
Arkansas Workforce Centers and online at https://www.neaworks.com/services.html.  The website also provides 
transparency to the public by providing the dates of upcoming meetings, meeting packets, approved minutes, 
board staff contact information, and list of current members.  Northeast’s vision and goals align with the State’s 

https://www.neaworks.com/services.html
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workforce development system. 
 
2.3 Describe how the local board’s vision and goals contributes to each of the governor’s goals. [WIOA §108(b)(1)(E)] 

(See Appendix D: Planning References and Resources) Note: The State Plan includes several objectives under 
each goal. 
 
Northeast Arkansas Workforce Development Area’s vision parallels the state’s vision by providing employers with a 
skilled workforce.  The Northeast Arkansas Workforce Development Area will focus on completing objectives for 
State Strategic Goal #1, #2, #3, and #4.   
 
State Strategic Goal 1 states, “Develop an efficient partnership with employers, the educational system, workforce 
development partners, and community based organizations to deliver a platform that will prepare a skilled 
workforce for existing and new employers.” 
 
Listed below are some ways the Northeast Arkansas Workforce Development Area is currently serving Strategic 
Goal 1: 

• Northeast Arkansas Workforce Development Area provides tuition assistance to eligible WIOA participants 
in demand occupations at 2- and 4-year State colleges.  The NEAWDB reviews/approves the programs to 
ensure they are meeting the needs of employers as established by the annual Projected Employment 
Opportunities List and required criteria of the Arkansas JobLink website. 

• The Northeast Arkansas Workforce Development Area Facebook page provides community awareness and 
outreach with posts on job postings, community events, and job fairs/hiring events. 

• Quarterly Regional Partner and monthly Business Service Team meetings provide the following to partners: 
o Presentations from organizations detailing their available services and their outreach to hard to 

serve populations. 
o Updated contact information among the agencies to ensure proper referrals for employers and 

participants. 
o Sharing federal and state information with the group to ensure a properly trained/informed group. 

• Local resource page, https://www.neaworks.com/local-resources.html, is being maintained to provide a 
list of chambers of commerce, career crosswalk, career opportunities (jobs), internet services assistance, 
menu of services, list of partners, scholarship information, eligible training providers, tools for the job, etc. 

 
The Northeast Arkansas Workforce Development Area is setting the following objectives to ensure the success of 
Strategic Goal 1: 

• The Regional Partners look at new options for a more unified approach to employers.  Determining ways to 
reach out to employers without multiple contacts to the client. 

• Regional Partner meetings include partners beyond the WIOA core partners to improve services to 
employers and the community. 

• Find ways to grow not just maintain the productivity level of regional partner meetings. 
• Develop new sector strategy partnerships in the Northeast Arkansas Workforce Development area. 

 
 State Strategic Goal 2 states, “Enhance service delivery to employers and jobseekers.” 

 
Listed below are some ways the Northeast Arkansas Workforce Development Area is currently serving Strategic 
Goal 2: 

• The Northeast Arkansas Workforce Development Area website, www.neaworks.com/application.html, has 
an online application for jobseekers.  It has recently been updated based on input from partners and staff.  
The application is sent to appropriate partners based on the information entered by the jobseekers. 

• The Northeast Arkansas Workforce Development Area website, https://www.neaworks.com/careers.html, 
provides jobseekers with a list of website links for job opportunities by company/industry. 

https://www.neaworks.com/local-resources.html
http://www.neaworks.com/application.html
https://www.neaworks.com/careers.html
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• The Northeast Arkansas Workforce Development Area Facebook page provides community awareness and 
outreach with posts on job postings, community events, and job fairs/hiring events. 

• A menu of services is available at the front desk of each Arkansas Workforce Center and through the 
Northeast Arkansas Workforce Development Area website, http://www.neaworks.com/services.html. 

• A survey for jobseekers is available online at  https://www.neaworks.com/survey.html.  A monthly 
summary is reviewed by the Business Services Team to address any concerns or issues that may arise. 

• Regional Partner meetings and Business Services Team meetings provide staff from various agencies with 
information about the services available in the region. 

• The Northeast Arkansas Workforce Development Area website, 
https://www.neaworks.com/employers.html, has an employer page that provides a description of services 
and ways to obtain additional information. 

• Usage of the Arkansas Workforce Center mobile units to increase service/presence in the rural areas 
without an Arkansas Workforce Center. 

• Utilizing the survey tool to measure success and areas for improvement with employers.  
 

The Northeast Arkansas Workforce Development area is setting the following objectives to ensure the success of 
Strategic Goal 2: 

• Look for and develop new approaches/outreach tools to serve employers and jobseekers. 
• Refine/review the process for business/employer outreach among partners in order to minimize confusion 

and optimize efficiency. 
 

State Strategic Goal 3 states, “Increase awareness of the State’s Talent Development System.” 
 

Listed below are some ways the Northeast Arkansas Workforce Development Area is currently serving Strategic 
Goal 3: 

• The Arkansas Workforce Centers (AWCs) in Jonesboro and Paragould have been designed to increase 
customer flow to the desired/needed services.   

• The Northeast Arkansas Workforce Development Area Facebook page provides community awareness and 
outreach with posts on job postings, community events, and job fairs/hiring events. 

• A menu of services is available at the front desk of each Arkansas Workforce Center and through the 
Northeast Arkansas Workforce Development Area website, http://www.neaworks.com/services.html. 

• A survey for jobseekers is available online at  https://www.neaworks.com/survey.html.  A monthly 
summary is reviewed by the Business Services Team to address any concerns or issues that may arise. 

• The Northeast Arkansas Workforce Development Area website, 
https://www.neaworks.com/employers.html, has an employer page that provides a description of services 
and ways to obtain additional information.  

 
The Northeast Arkansas Workforce Development area is setting the following objectives to ensure the success of 
Strategic Goal 3: 

• Look for and develop ways to utilize technology, including social media, to better connect jobseekers and 
employers with the talent development system in Northeast Arkansas. 

• Engagement with partners and staff to ensure the www.neaworks.com is customer friendly, accessible for 
individuals with disabilities, and compatible with cellphones for youth. 

• Refine/review the process for business/employer outreach among partners in order to minimize confusion 
and optimize efficiency. 

 
State Strategic Goal 4 states, “Address Skills Gaps.” 
 
Listed below are some ways the Northeast Arkansas Workforce Development Area is currently serving Strategic Goal 4: 

o The website, www.neaworks.com, has developed a local resources page that includes the following:  

https://www.neaworks.com/survey.html
https://www.neaworks.com/employers.html
https://www.neaworks.com/survey.html
https://www.neaworks.com/employers.html
http://www.neaworks.com/
http://www.neaworks.com/
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Chambers of Commerce, Career Crosswalk – Northeast, Career Opportunities (Jobs), Internet Services – 
Assistance, Menu of Services, Partners, Removing Barriers to Employment, Scholarships, Eligible Training 
Providers, Tools for the Job, WIOA Youth 14 Program Elements. 

• With WIOA Youth, staff utilize the Arkansas Workforce Center’s handbook, “Be Successful at Work” before 
starting work experience. 

• Partners coordinate with Arkansas Rehabilitation Services and Division of Services for the Blind to ensure 
accessibility of services for individuals with disabilities. 

• A survey for jobseekers is available online at  https://www.neaworks.com/survey.html.  A monthly 
summary is reviewed by the Business Services Team to address any concerns or issues that may arise. 

 
The Northeast Arkansas Workforce Development area is setting the following objectives to ensure the success of 
Strategic Goal 4: 

• Look for new ways to address the skills gap and ensure partners are properly informed of the available 
services/resources available to clients in the community. 

• At each Regional Partner meeting, one partner/community-based organization presents on the services 
available through their organization. 

 
 
2.4 Describe how the local board’s goals relate to the achievement of federal performance accountability measures. 

[WIOA §108(b)(1)(E)] 
  

The WIOA Title I Service Provider will strive to meet the needs of the customer, both employers and jobseekers, by 
providing quality services while meeting performance requirements, maximizing financial resources, and carrying 
out directives of the Northeast Arkansas Workforce Development Board/Northeast Arkansas Chief Elected 
Officials.  
 
The WIOA Title I Service Provider will assist individuals in obtaining employment that leads to self-sufficiency, 
eliminate duplication of services, reduce operational costs, accommodate the workforce needs of employers, and 
improve customer satisfaction. 
 
The skills of the jobseeker may be improved through occupational skills training such as tuition/fee assistance; 
supportive services such as transportation assistance, books, and supplies; work experience; and OJT services.  This 
design not only improves the job skills of the jobseeker but provides a more qualified employee to the employer 
which will lead to a positive performance outcome in employer retention, 2nd quarter earnings, credential 
attainment, and measurable skills gains.  Currently, employer contacts are reported through Arkansas JobLink.  This 
process helps the State record employer contacts and track information by LWDA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.neaworks.com/survey.html
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Section 3: Local Area Partnerships and Investment Strategies 
Many of the responses in this section, such as targeted sector strategies, should be based on strategic discussions with 
the local board and partners. Please provide a separate response for each of the elements listed below. 
 
3.1 Considering the analysis described in Appendix B - Section 1, describe the local board’s strategy to work with the 

entities that carry out the core programs to align resources available to the local area, to achieve the strategic 
vision and goals described in element 2.1. This analysis must include: 

 
A. A description of the local workforce development system; include key stakeholders and entities associated with 

administrative and programmatic/service delivery functions. Examples include elected officials, advocacy groups, 
local workforce development board and committee structure, fiscal agent, operator(s), required program partners, 
and major contractors providing Adult/Dislocated Worker/Youth program elements. Describe respective roles and 
functional relationships to one another. 

 
The Northeast Arkansas Workforce Development Area (NEAWDA) is one of 10 Workforce Development Areas 
(WDAs)as designated by the Governor of Arkansas.  The Governor has established a State Workforce Development 
Board which is responsible for policy, procedures, and oversight of the 10 WDAs. 
 
Description of the local workforce development system: 
 
The NEAWDA contains seven counties in which two are metro and five are non-metro.  The unemployment rates 
range dramatically between 3.0% (Craighead County) and 5.4% (Clay County) in January 2023 per the website, 
http://www.discover.arkansas.gov/.  The needs vary depending on the county. 
 
Northeast Arkansas Chief Elected Officials (NEACEOs) 
The NEACEOs consist of county judges and mayors from the seven-county area.  Some of the duties of the 
NEACEOs are as follows: 

o Fulfill those responsibilities required by applicable federal and state statues, rules, policies and 
procedures, including approval of one-stop operators, educational entities, training, and service 
providers. 

o Appoint members to the NEAWDB. 
o Select the Grant Recipient, Fiscal Agent, Administrative Entity, and WIOA Title I Service Provider for 

NEAWDA funds. 
o Meet quarterly to provide oversight of the monitoring, budget, and policies approved by the NEAWDB.   

 
Northeast Arkansas Workforce Development Board (NEAWDB) 
The NEAWDB consists of board members from the business sector (majority 51% or greater), state/federal 
agencies, and other members as required by the Workforce Innovation & Opportunity Act.  The NEAWDB has the 
following committees: 

o Executive Committee - The Executive Committee shall have the authority of the Board to act during the 
interim between Board meetings but shall defer to the Board, whenever practical, to take action on 
matters of major policy implications. 

o Youth Council - Provide input on the local plan relating to eligible youth; conduct oversight with 
respect to the youth activities; and other duties determined to be appropriate by the Chair of the local 
board. 

o One Stop Committee - Conduct oversight with respect to the operational and other issues relating to 
the one-stop delivery system; and other duties determined to be appropriate by the Chair of the local 
board. 

o Disabilities Committee - The Disabilities Committee will provide information and to assist with 
operational and other issues relating to the provision of services to individuals with disabilities, 
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including without limitation issues relating to compliance with Section 188 of the Workforce 
Innovation and Opportunity Act, Pub. L. No. 113-128, if applicable, and applicable provisions of the 
Americans with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq., regarding providing programmatic 
and physical access to the services, programs, and activities of the one-stop delivery system, as well as 
appropriate training for staff on finding employment opportunities for individuals with disabilities, 
including providing the appropriate supports and accommodations to employment for individuals with 
disabilities.  Other duties determined to be appropriate by the Chair of the local board. 

o Ad Hoc Committee(s) - Other committees may be appointed from time to time by the Chair or a 
majority vote at a duly constituted Board meeting. The NEAWDB Chair will select the Chair of each 
committee.  Committee members shall receive no remuneration and shall not have voting privileges. 

Some of the duties of the NEAWDB are as follows: 
o Development of policies and procedures for the workforce development area. 
o Meet quarterly to review/approve monitoring reports, budgets, and policies. 

 
East Arkansas Planning & Development District (EAPDD) 
The EAPDD has been designated the Fiscal Agent, Administrative Entity, Grant Recipient, and WIOA Title I Service 
Provider.  Some of the duties of the EAPDD are as follows: 

o Reports directly to the NEACEOs and NEAWDB (and its committees). 
o Assist in the preparation of the Local Plan as requested by the NEAWDB. 
o Assist the NEACEO and NEAWDB boards. 
o Maintain accounting, procurement, inventory, monthly reports, etc. 
o Provide WIOA Services to eligible clients/participants in the area. 

• Regional Partner Meetings consist of core and non-core partners in Northeast Arkansas in order to streamline 
interaction with each other (networking), promote co-enrollment in services, and develop various 
processes/strategies to serve the employers and individuals in the community. 

 
One Stop Operator (OSO) 
The OSO works with the two Arkansas Workforce Centers (Jonesboro and Paragould) that are physically located in 
Northeast Arkansas.  The OSO provides quarterly reports to the NEAWDB and NEACEOs.  The Jonesboro Arkansas 
Workforce Center contains at a minimum but is not limited to the following partners: 
• Division of Workforce Services provides services for Job Seeker Services, Employer Services, Career Readiness 

Certificate, Work Opportunity Tax Credit, Unemployment Insurance, Labor Market Information, Veteran 
Services, Wagner Peyser, and Trade Adjustment Assistance. 

• WIOA Title I Services (Adult, DLW, & Youth) 
• Arkansas Rehabilitation Services 
• Division of Services for the Blind 
• Adult Education 
Additional information on partner services can be located at 4.1.D. 
 
The organizational chart for Northeast Arkansas is listed as Attachment A. 

 
B. A list of all Arkansas Workforce Centers in the local area; include address, phone numbers, and hours of 

operation; and 
 

Arkansas Workforce Center (Comprehensive) 
2311 East Nettleton 
Jonesboro, AR 72401 
Phone Number: 870.935.5594, Fax Number: 870.932.5310 
Days of Operation:  Monday – Friday 
Business Hours:  8:00 a.m. to 4:30 p.m. 
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Arkansas Workforce Center (Affiliate) 
Black River Technical College Campus 
1 Black River Drive, Suite 139 
Paragould, AR 72450 
Phone Number: 870.236.8220 Fax Number: 870.932.5310 
Days of Operation:  Monday – Friday 
Business Hours:  8:00 a.m. to 4:30 p.m. 

 
C. An attached organization chart that depicts the local board, administrative and fiscal entities, and service 

providers. [WIOA §108(b)(1)(F)] 
 

The organizational chart is provided in Attachment A. 
 
3.2 Describe the workforce development system in the local area that identifies the programs that are included in 

that system and how the local board will work with the entities carrying out core and other workforce 
development programs to support alignment to provide services, including programs of study authorized under 
the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et. seq), that support the strategy 
identified in the State Plan under WIOA section 102(b)(1)(E). [WIOA §108(b)(2)] 

 
Note: The six (6) core programs identified by WIOA are: Adult, Dislocated Worker, Youth, Adult Education and 
Literacy, Wagner-Peyser Program, and Vocational Rehabilitation. 

 
Northeast Arkansas Workforce Development Area has identified the following areas to help ensure alignment of 
services under the State plan: 
• Regional Partner meetings provide a forum in which individual agencies present information on their available 

services.  The agencies representing the core programs (above), other State agencies, Chambers of Commerce, 
and community partners attend these meetings on a regular basis.  Listed below are some benefits from these 
meetings: 
o The meetings provide a forum for partners to discuss their program services and the delivery of those 

services. 
o Partners can coordinate upcoming events with the other agencies and ensure alignment.  This allows 

partners to utilize available services and minimize duplication. 
o 2- and 4-year colleges attend the meetings and coordinate/update partner agencies regarding program of 

study and other items. 
o Notify partners of upcoming community events and job fairs. 
o Notify partners of State issuances, policy changes, and changes in available services. 

• WIOA staff coordinate with the local public school system (K-12) in order to assist youth in the community. 
• An online application has been developed that provides a snapshot of the possible needs of the client.  This 

simplified process helps staff develop a strategy to meet the client’s needs and also collaborate with partner 
agencies on available services. 

 
A list of the partner services can be found at 4.1.D. 

3.3 Describe how the local board, working with the entities carrying out core programs, will expand access to 
employment, training, education, and supportive services for eligible individuals, particularly eligible individuals 
with barriers to employment, including how the local board will facilitate the development of career pathways 
and co-enrollment, as appropriate, in core programs, and improve access to activities leading to a recognized 
postsecondary credential (including a credential that is an industry- recognized certificate or certification, 
portable, and stackable). [WIOA §108(b)(3)] 

  
Each Arkansas Workforce Center has a resource room in which the universal core services are made available to 
clients.  Employment resources (job search, resume building, etc.) are available at the Arkansas Workforce Centers, 
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Arkansas JobLink, and the website, www.neaworks.com.  The One Stop Operator ensures that the services are 
available and provided in the AWCs. 
 
The Northeast Arkansas Workforce Development Board has representation on its board for the core programs.  
The members provide input on policies including access to employment, training, education, and supportive 
services.  A copy of the Northeast Arkansas Workforce Development Board’s policies on Individual Training 
Accounts, On the Job Training, Work Experience, Additional Assistance Youth Barrier, and Supportive Services can 
be located at www.neaworks.com/neawdb-documents. 
 
The Northeast Arkansas Workforce Development Board has utilized the regional partner meetings as a platform to 
address clients with barriers, improving access to services, and providing the next step in employment and/or 
education.  This process continues to evolve and discussions within the regional partner meetings facilitate growth 
of new ideas/solutions for the needs of clients in the area.  Each agency’s participation is integral to the success of 
the community. 
 
The Northeast Arkansas Workforce Development Board has approved an eligible training provider list that 
coordinates with the Arkansas Job Link and the Projected Employment Opportunity List.  This information provides 
the participant with multiple career pathways when choosing an in-demand occupation that requires occupational 
skills training which will lead to a recognized credential and self-sufficiency.  WIOA staff seek other funding and co-
enrollment when necessary/appropriate for the participant. 
 
The co-enrollment policy is located at https://www.neaworks.com/neawdbpolicies.html.  It states, “When a 
participant is served by multiple programs or referred to another program, the WIOA Title I Service Provider will 
ensure that services are not duplicated for an individual.  The following items may be utilized but not limited to the 
following:   
• Statements from participant. 
• Communication among partners or other entities. 
• Information in Arkansas Joblink. 
• Communication with Training Institutions. 
• Additional items may be utilized to avoid duplication of funds.” 
 
The above meetings facilitate networking and disbursement of current information to assist agencies.  The 
following steps are taken at the regional partner meetings: 

• Verify partner contact information at each meeting. 
• Partners notify everyone of staff and organization revisions. 
• Partners provide updates on policies and services provided through partners’ presentations which include 

a short presentation with an opportunity to ask questions afterwards. 
• By providing up to date information, agencies are able to more readily coordinate services to the benefit of 

participants. 
 
3.4 Identify and describe (for each category below) the strategies and services that are and/or will be used to: 
 
A. Facilitate engagement of employers, including small employers and employers in in-demand industry sectors 

and occupations, in workforce development programs in addition to targeted sector strategies. 
 

Goal – Increase employer engagement.  Listed below are the strategies the Northeast Arkansas Workforce 
Development Area is working towards this goal. 
 
Strategy - The Northeast Arkansas Workforce Development Area Regional Partners, Northeast Arkansas Workforce 
Development Board, and Business Services Team work together to engage employers through the following items: 

• Community events, 

http://www.neaworks.com/
https://www.neaworks.com/neawdbpolicies.html
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• Human resource meetings, 
• Chamber of commerce meetings, 
• Social media, 
• On-the-Job Training, and 
• Work experience. 

 
Strategy - The Regional Partners and Business Services Team have developed an employer’s services page on the 
neaworks.com website, www.neaworks.com/employers.  This page provides a direct/uniform electronic access 
point for partner services. 
 
Strategy - Communication is essential for partners to collaborate and discuss overcoming barriers of participants 
and being knowledgeable about the services available in the area.  The Regional Partner Meetings provide an 
opportunity for partners to present their services to employers and participants. 
 
Strategy – The Financial Services Division of the East Arkansas Planning & Development District is the home of the 
U.S. Economic Development Administration (EDA) funded Revolving Loan Fund (RLF). The RLF exists for the 
purpose of lending to business entities who are unable to obtain financing through traditional means at 
competitive interest rates and flexible terms, in turn, creating or retaining jobs across our region. 
 

B. Support a local workforce development system that meets the needs of businesses. 
 

Based on feedback received from employers, there is a significant need for a skilled workforce.  Concerns include 
but not limited to reliable attendance, teamwork, communication, computer skills, and following directions. 
 
Strategy - Coordination with partners allows multiple outreach tools to be available but there is a need to provide 
outreach to inform employers of the services available.  Outreach tools can be one-on-one interaction with the 
employer, open houses, business services, job fairs, and electronically (social media/website). 
 

C. Better coordinate workforce development programs and economic development; and 
 

The Regional Partner meetings have incorporated local chambers of commerce into their regular meetings and 
partners are in the process of developing a better relationship with the chambers.  The meetings also facilitate 
announcements of upcoming job fairs and community events.  Once notified of an event, the item is added to the 
Facebook page, Northeast Arkansas Workforce Development Area. 

 
D. Strengthen linkages between the one-stop delivery system and unemployment insurance programs. 
 

This may include the implementation of initiatives such as incumbent worker training programs, on-the- job 
training programs, work-based learning programs, apprenticeship models, customized training programs, 
industry and sector strategies, career pathways initiatives, utilization of effective business intermediaries, and 
other business services and strategies that support the local board’s strategy in element 3.1. [WIOA 
§108(b)(4)(A) & (B)] 
 
Arkansas Workforce Connections is co-located with WIOA at all Northeast Arkansas Workforce Centers.  There is 
regular interaction between the Arkansas Workforce Connections and WIOA Title I staff.  The agencies meet on a 
regular basis (Regional Partner meetings and Business Service Team meetings) to discuss services and strategies in 
Northeast Arkansas.  Arkansas Workforce Connections is also represented on the Northeast Arkansas Workforce 
Development Board. 
 
If a client, who is receiving unemployment insurance, visits a local workforce center; the reception area notifies the 
client of available WIOA Title I B services. Also, the unemployment insurance link is available on the main page of 

http://www.neaworks.com/employers
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the www.neaworks.com website. 
 
If eligible for the Dislocated Worker program, participants may be placed in training at approved 2- and 4-year 
State colleges.  Past performance measures demonstrate the success of training participants in demand 
occupations.  Training leads to self-sufficiency. 
 

3.5 Describe local and regional efforts to support and/or promote entrepreneurial skills training and microenterprise 
services, in coordination with economic development and other partners. [WIOA§108(b)(5)] 

 
The Northeast Arkansas Workforce Development Area collaborates with chambers of commerce and 2- and 4-year 
state colleges to foster entrepreneurship and microenterprise services.  The following resources are available in the 
Northeast Arkansas Workforce Development Area: 
• Arkansas State University has various entrepreneurial resources available such as: 

o The Arkansas Small Business and Technology Development Center (ASBTDC) is a university-based economic 
development program that assists entrepreneurs, both new and seasoned. ASBTDC works with all types of 
for-profit businesses, from home-based to high-tech. They help with every aspect of business creation, 
management, and operation.  Their website, https://www.astate.edu/a/sbtdc/, provides additional 
information on this subject. 

o The Arkansas State University library provides a website guide for providing resources which assist in 
entrepreneurship.  The link is http://libguides.astate.edu/smallbusiness. 

• Arkansas Department of Finance and Administration’s website, www.dfa.arkansas.gov, provides various 
programs available to assist small business and other agencies. 

• A list of the chambers of commerce for the Northeast Arkansas Workforce Development Area is located at 
https://www.neaworks.com/chambersofcommerce.html. 

• Arkansas Rehabilitation Services offer Small Business Programs to allow clients with entrepreneurial pursuits to 
seek self-employment as a realistic employment goal. 

• The Financial Services Division of the East Arkansas Planning & Development District is the home of the U.S. 
Economic Development Administration (EDA) funded Revolving Loan Fund (RLF). The RLF exists for the purpose 
of lending to business entities who are unable to obtain financing through traditional means at competitive 
interest rates and flexible terms, in turn, creating or retaining jobs across our region. 

 
Listed below are some of the ways in which these services are promoted:  
• Posts on the Facebook page, Northeast Arkansas Workforce Development Area. 
• Amongst partners at the Regional Partner Meetings and Business Services Teams Meetings. 

 
 
3.6 Describe how the local board coordinates education and workforce investment activities with relevant 

secondary and postsecondary education programs and activities to coordinate strategies, enhance services, and 
avoid duplication of services. [WIOA §108(b)(10)] 

 
The Northeast Arkansas Workforce Development Board will coordinate education and activities with secondary 
and post-secondary education programs and activities through Regional Partner meetings and the Chamber of 
Commerce meetings. 
 
The Jonesboro Regional Chamber of Commerce has a Workforce Development Committee that seeks input from 
businesses and their training needs.  WIOA staff, Black River Technical College, Arkansas State University, and 
Arkansas State University Newport use this information to assist the needs of employers. 
 
The Projected Employment Opportunities List provides an annual list of occupations and training programs.  The 
list provides the estimated annual wage for each occupation.  WIOA eligible participants may be placed in training 
at approved 2- and 4-year State colleges.  Past performance measures demonstrate the success of training 

http://www.neaworks.com/
https://www.neaworks.com/chambersofcommerce.html
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participants in demand occupations.  Training leads to self-sufficiency. 
 
Northeast Arkansas Workforce Development Board has approved an Individual Training Account Policy for 
providing tuition and fee assistance to WIOA participants.  The 2- and 4-year State colleges must submit 
applications for demand occupations into the Arkansas JobLink website for approval by the local Workforce 
Development Board.  WIOA staff will coordinate with the 2- and 4-year State colleges to determine the unmet 
need of the WIOA participant and avoid duplication of services among partners. 
 
The Northeast Arkansas Workforce Development Board Policy – 2019-02 covers applications by new Eligible 
Training Providers to ensure compliance with Federal, State, and local regulations.  A copy of the policy is located 
at https://www.neaworks.com/neawdbpolicies.html. 

 
3.7 Describe efforts to coordinate supportive services provided through workforce investment activities in the local 

area, including facilitating transportation for customers. [WIOA § 108(b)(11)] 
 

The Northeast Arkansas Workforce Development Board’s supportive service policy is located at the following link:  
https://www.neaworks.com/neawdbpolicies.html.  The policy provides the process/requirements for supportive 
services that includes transportation assistance (mileage reimbursement) for participants who are attending 
occupational skills training.  When appropriate, supportive services are coordinated/co-enrolled with partner 
agencies.  By coordinating services, partners verify that services are not duplicated. 
 
Arkansas Rehabilitation Services has developed resource manuals of available supportive services from the local 
community (not partner agencies).  This resource has been beneficial in assisting the needs of the community and 
minimizing duplication.  A link to their field services is available at https://dws.arkansas.gov/ar-rehabilitation-
services/field-services/. 
 
A list of additional resources is provided at https://www.neaworks.com/local-resources.html. 
 

3.8 Describe strategies to implement the operational goals of the local one-stop system, maximizing coordination of 
services provided by the State’s employment services under the Wagner-Peyser Act (29 U.S.C. 49 et seq.), and 
the local board’s service providers to improve services and avoid duplication. [WIOA §108(b)(12)] 

  
The Northeast Arkansas Workforce Development Area has developed strong partnerships with community based 
organizations, state agencies, 2 and 4 year state colleges, and local chambers of commerce.  In line with WIOA, the 
Northeast Arkansas Workforce Development Area believes coordination of services is a necessity for a successful 
system.  Below are the strategies that will reinforce this goal. 
 
Strategy – Communication 
Regional Partner meetings will continue to disseminate information from the federal and state level to partners.  
Open communication and presentation of available services by organizations is key to preventing duplication of 
services. 
 
Strategy – Partnerships 
Partners will continue to work in a uniform approach for job fairs, community events, referrals/co-enrollment of 
participants, business outreach, and community outreach.  The NEAWDB policy 2019-03 provides a process for 
properly referring among the partner agencies..  
 
Strategy – Co-location 
Arkansas Workforce Connections and WIOA Title I B Services are co-located at each of the Arkansas Workforce 
Centers.  There are no standalone Wagner Peyser or WIOA Title I Service Provider offices that provide direct 
services to clients.  By co-locating, the community receives collaborated services, and the staff are cross trained in 

https://dws.arkansas.gov/ar-rehabilitation-services/field-services/
https://dws.arkansas.gov/ar-rehabilitation-services/field-services/
https://www.neaworks.com/local-resources.html
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relevant services. 
 
Regarding Individual Training Accounts and Supportive Services, WIOA staff coordinate with partner agencies to 
ensure costs are not duplicated and the participant has as many services as possible available to them. 

 
3.9 Describe how the local board will carry out a review of local applications submitted under WIOA Title II Adult 

Education and Literacy, consistent with the local plan (as described in WIOA §107(d)(11) and WIOA §232). [WIOA 
§108(b)(13)] 

 
The Arkansas Workforce Connections - Adult Education Section has provided the following criteria to be reviewed 
by the local boards for eligible applicants: 
 
Consideration 4. The extent to which the eligible provider demonstrates alignment between proposed activities 
and services and the strategy and goals of the local plan under section 108 of the Act, as well as the activities and 
services to the one-stop partners. 
 
The competitive procurement and the selection of the providers of WIOA title II adult education and literacy 
activities in each local area is the responsibility of the Director of the Adult Education Section of the Arkansas 
Department of Commerce. 
 
As requested, the Northeast Arkansas Workforce Development Board Executive Committee reviewed the Adult 
Education applications provided on March 12, 2024, and submitted the committee’s recommendations to the 
State.  As requested, the Northeast Arkansas Workforce Development Board will review new Adult Education 
applications when they are received. 

 
3.10 Based on the analysis described in Appendix B - Section 1, identify the industries where a sector partnership is 

currently being convened in the local area or where there will be an attempt to convene a sector partnership 
and the timeframe. Categorize the sector partnerships as active, emerging, or exploring as defined below. 
 
Active 
• Has a clear coordinator, convener, or convening team; 
• Is led by industry as demonstrated by private sector members playing leadership roles; 
• Has broad industry engagement as demonstrated by industry members attending meetings, partnering on 

activities, providing in-kind or financial resources, or similar; 
• Includes critical and engaged partners across programs from workforce development; 
• Can demonstrate that the partnership is not “just a workforce thing,” “just an economic development 

thing,” or “just an education thing.” 
• Operates in a true labor market region, not within the confines of a workforce area or other geopolitical 

boundaries; 
• Operates under shared strategic plan, road map, etc.; 
• Can demonstrate clearly identified priorities and an action plan, be able to demonstrate recent or current 

activities, services or products that are a direct outcome of the partnership. 
 

At this time, WIOA does not have any sector partnerships meeting the “Active” criteria. 
 

Emerging 
• Has at least an interim coordinator, convener, or convening team; 
• Has engaged at least one private sector champion to help drive the launch and implementation of a sector 

partnership; 
• Includes individuals from workforce development, education, economic development and other programs or 
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organizations in strategic partner roles; 
• Actively working to implement strategic priorities outlined in a launch meeting. 

 
The Business Services Team has collaborated to develop job fairs at the Arkansas Workforce Centers.  The job fairs 
were coordinated by the ADWS manager over the Jonesboro and Paragould centers.  This combined effort has 
engaged multiple industries (including manufacturing, health services, and retail), partner agencies, 2 year state 
colleges, and community based organizations to reach potential hires in the community.  This outreach not only 
facilitated the needs of the employer but also benefited individuals with barriers to gain meaningful employment 
opportunities. 
 
Exploring 
• Is in the infancy stage, but actively considering or planning the preparation needed to launch a partnership; 
• Working to identify partners who would be involved; 
• Determining if the partnership really makes sense for the community. 

 
1.  Exploring the Medical Industry – WIOA has had great success with participants who graduate with a 

certificate/diploma from the 2- and 4-year State colleges in these demand occupations.  The graduates are 
being hired by local medical industries.  The Business Services team will reach out to the local industries and 
the state colleges to identify potential partners.  Six of the top growth areas projected in 2030 were in the 
medical industry. 

2.  Exploring the Manufacturing Industry – WIOA has had great success with participants who graduate from the 
4-year State colleges in these demand occupations.  The graduates are being hired by local industries.  
Arkansas State University Newport recently held an industry feedback session with local industries. 

 
 
3.11 Does the local board currently leverage or have oversight of funding outside of WIOA Title I funding to support 

the local workforce development system? If so, briefly describe the additional funding and how it will impact the 
local system. If the local board does not currently have oversight of additional funding, describe any plans to 
pursue them. 

 
The Northeast Arkansas Workforce Development Board does not currently have oversight of additional funding but 
has utilized other funding sources such as PROMISE (Promoting Readiness of Minors in Supplementary Security 
Income) and TANF (Temporary Assistance for Needy Families). 
 
If additional opportunities arise, the Northeast Arkansas Workforce Development Board will review in order to 
leverage funding.  Leveraging funds allows for the opportunity to network and/or coordinate with agencies who 
are unaware of WIOA services.  Networking increases community awareness, maximization of services, and helps 
avoid duplication. 
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Section 4: Program Design and Evaluation 
Many of the responses below should be based on strategic discussions between the local board and one-stop 
partners. Please provide a separate response for each of the elements listed below. 
 
4.1 Describe the one-stop delivery system in the local area including: 
 
A. The local board’s efforts to ensure the continuous improvement of eligible providers of services, including 

contracted service providers and providers on the eligible training provider list, and ensure that such providers 
meet the employment needs of local employers, workers, and jobseekers. [WIOA §108(b)(6)(A)] 

 
The following items are key tools utilized by the Northeast Arkansas Workforce Development Area: 

• Internal Monitoring is an internal review of the program and financial operations to ensure compliance of 
federal, state, and local requirements. 

• Third Party Monitoring is another step to ensure compliance of federal, state, and local requirements. 
• Financial Expenditure Reports are used to inform members of current expenditures to prevent potential 

over and under expenditures from occurring. 
• Individual Training Accounts are used with local 2 and 4 year State colleges.  They provide a standard for 

procedures for training reimbursement. 
• Surveys via website for local Arkansas Workforce Centers provides clients an opportunity to notify the 

Northeast Arkansas Workforce Development Area of any areas of concern or areas in which someone is 
excelling in service. 

• Occupational Questionnaire of WIOA participants provides clients an opportunity to notify the Northeast 
Arkansas Workforce Development Area of the quality of service they are receiving. 

• Annual audit of Employment & Training Services, Inc. provides a third-party entity’s financial report to the 
boards of the organization. 

• Legislative audit of 2 and 4 year State colleges provides a third party entity’s financial report. 
• WIOA aligns and coordinates with partner services to increase co-enrollment and eliminate duplication of 

costs. 
 

The above items ensure the following: 
• Transparency of the program 
• Fiscal responsibility of the funds 

 
The Northeast Arkansas Workforce Development Board will be seeking additional information on the proper ways 
to obtain input from employers regarding meeting employment needs and actual performance by school for 
participants.  This information may be obtained from the State level and/or other third party. 

 
B. How the local board will facilitate access to services provided through the one-stop delivery system in remote 

areas, using technology, and through other means. [WIOA §108(b)(6)(B)] 
 

The Northeast Arkansas Workforce Development Area has developed a website, www.neaworks.com , for 
providing technological access to rural communities.  The website provides location address/contact information, 
job listings, partner services, community events, online application, and meeting dates for the Northeast Arkansas 
Workforce Development Board/Northeast Arkansas Chief Elected Officials/Regional Partners, etc. 
 
A Facebook page, Northeast Arkansas Workforce Development Area, has been developed to inform the community 
of upcoming job fairs, hiring events, and other services.  This tool increases community awareness. 
 
WIOA services are not limited to the workforce centers. WIOA staff travel to clients in the rural areas to meet at 
public locations.  Eligibility and enrollment can be completed in the field to minimize obstacles for the client. 

http://www.neaworks.com/
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The Arkansas Workforce Connections has nine Mobile Workforce Centers, which are RVs equipped with internet, 
computers, printers, copiers, and helpful staff. These vehicles bring the services of Arkansas Workforce Centers 
directly to job seekers and employers. The fleet includes five large RVs and four class C RVs (or “mini” Mobile 
Workforce Centers). 
 
The Mobile Workforce Centers include at least one computer with access to Jobs Application with Speech (JAWS) 
software, and our larger units are wheelchair accessible. 
 
The mobile unit schedule is maintained by Arkansas Workforce Connections and is available at 
https://dws.arkansas.gov/workforce-services/mobile-workforce-centers/.  

 
C. How entities within the one-stop delivery system, including one-stop operators and the one stop partners, will 

comply with WIOA section 188, and applicable provisions of the Americans with Disabilities Act of 1990 
regarding the physical and programmatic accessibility of facilities, programs and services, technology, and 
materials for individuals with disabilities, including providing staff training and support for addressing the needs 
of individuals with disabilities.  [WIOA §108(b)(6)(C)] (See Appendix D: Planning References and Resources) 

 
The State of Arkansas’ Equal Opportunity Manager provides the local Equal Opportunity officer with the required 
documentation to comply with various provisions of the state and federal government.  The Arkansas Workforce 
Centers are in compliance with the Americans with Disability Act.  The ADA checklist is provided by the Arkansas 
Workforce Connections – Equal Opportunity Office.  A complaint log is submitted quarterly to the Arkansas 
Workforce Connections – Equal Opportunity Office. 
 
The WIOA Equal Opportunity officer assesses the physical and program accessibility of the Northeast Arkansas 
Workforce Centers to ensure compliance for individuals with disabilities and other groups. 
 
Each Arkansas Workforce Center has a computer with JAWS (Job Access With Speech) software on the computers 
to assist individuals who are visual impaired. Assistance for individuals who are hearing impaired, they may dial 7-
1-1 or utilized Arkansas Rehabilitation Services. 
 
 If a partner chooses to provide standalone services separate from the Arkansas Workforce Center, they are 
responsible for ADA compliance for their office. 
 
As required, training will be provided to staff on applicable provisions of the ADA using material provided by the 
State EO officer.  Additional information is available at the State’s website, https://dws.arkansas.gov/workforce-
services/contact/equal-opportunity/. 
 
Programs and services, technology, and materials for individuals with disabilities and other barriers are listed in 
4.1.D. 
 

D. List all required and optional program partners; indicate the program(s) each partner provides and the physical 
location where the program(s) can be accessed. Describe the roles and resource contributions of the partners. 
[WIOA §108(b)(6)(D)] 

 
Listed below are the required and optional program partners with their contact information and services provided.  
Contact information which includes remote locations for partners is available at 
https://www.neaworks.com/partners.html. 
 
Adult Education – located at Jonesboro Workforce Center 
Adult education programs provide basic skills classes to adults with less than a high school education. Adult 

https://dws.arkansas.gov/workforce-services/mobile-workforce-centers/
https://dws.arkansas.gov/workforce-services/contact/equal-opportunity/
https://dws.arkansas.gov/workforce-services/contact/equal-opportunity/
https://www.neaworks.com/partners.html
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education in Arkansas is based on the following philosophy:   
• All adults can learn.  
• All adults have the right to education that enhances their ability to affect positive changes in their lives.  
• All adults have the right to obtain the life skills that they need to become self- sufficient, actively participating 

members of society.  
• All adults have the right to complete their education through the high school level.  

 
The following services are available but not limited to: 
• Adult Basic Education and General Adult Education serve adults with less than a high school education.   
• GED® offers adults the opportunity to earn the GED® credential. 
• English as a Second Language (ESL) serves individuals whose native language is not English.  
• Correctional education provides basic skills education to incarcerated individuals who lack a high school 

diploma.   
• Family literacy classes serve the basic skills needs of children and their parents. 
• Workforce Alliance for Growth in the Economy (WAGE™) offers academic and job skills instruction to 

unemployed and underemployed Arkansans. 
 

Apprenticeship 
Arkansas Apprenticeship along with other sponsors have hosted Apprenticeship Workshops in Northeast Arkansas.  
The workshop was beneficial in providing an overall summary of how apprenticeship works, recognizing potential 
partners, sharing contact information, and how the community can benefit from coordinating services. 
 
Due to this workshop, regional partners came away with a better understanding of the basics of apprenticeship 
and the local agencies.  A directory of the local apprenticeship agencies can be found on the following website, 
http://arkansasapprenticeship.com/directory/. 
 
The Northeast Arkansas Workforce Development Board (NEAWDB) has members who are affiliated with the 
apprenticeship program.  With their guidance and the contacts/information provided at the workshop, the 
NEAWDB and regional partners will continue to develop their relationship with apprenticeship, the community, 
and employers. 
 
Additional information can be located on the Arkansas Apprenticeship website, 
http://arkansasapprenticeship.com.    

 
Division of Services for the Blind – at Jonesboro Workforce Center 
The Division of Services for the Blind is dedicated to the independence of Arkansans who are blind or visually 
impaired and is committed to the principle that these individuals have the right to make informed choices 
regarding where they live, where they work, how they participate in the community, and how they interact with 
others. 
 
The Division of Services for the Blind (DSB) works in partnership with these Arkansans by assisting them in 
obtaining the information they need to make informed choices and by providing them with access to services that 
increase their opportunities to live as they choose.  Listed below are some of the programs and services available: 
• Transition Services – DSB provides transition services for students to promote movement from school to post-

school activities. These activities must be coordinated, goal-oriented, and based on the student’s needs and 
interests. The services include post-secondary education, vocational training, integrated employment 
(including supported employment), continuing and adult education, adult services, independent living, and/or 
community participation. Transition services must promote or facilitate the achievement of the employment 
outcome identified in the student’s individualized plan for employment (IPE).  

• Pre-Employment Transition Services (Pre-ETS) – In addition to counseling and guidance, DSB provides or 
arranges for the following core services: career exploration, work-based learning, internships, post-secondary 

http://arkansasapprenticeship.com/directory/
http://arkansasapprenticeship.com/
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training opportunities, work readiness training, self-advocacy, and independent living and social skills. 
Additional optional services may also be available. One of the Pre-ETS programs is Jump Start. 

• Jump Start Program – The Division of Services for the Blind (DSB) and the Arkansas School for the Blind and 
Visually Impaired (ASBVI) host Jump Start, a career development program that is open to youth ages 16-19 
years who are blind and severely visually impaired. DSB places students in part-time jobs in the mornings and 
has educational and recreational activities in the afternoons and evenings. The three-week summer program is 
designed to assist students in transitioning from high school to employment or post-secondary education. 
Participants stay on the ASBVI campus during the week and return home on the weekends. Students learn 
independent living skills; orientation and mobility; computer skills; and job readiness skills. The students learn 
about coordination of benefits, accommodations at work, self-advocacy, and blindness consumer groups. They 
tour companies and colleges and listen to presentations. Working part-time and interacting with other 
students who are blind or visually impaired increases the students’ confidence, social skills, and self-esteem. 

• Older Individuals Who Are Blind (OIB) – This program provides independent living skills training to older 
individuals who are blind and severely visually impaired, are age 55 or older, and do not plan to enter the 
workforce. Individuals are taught adaptive ways for personal care, travel using a white cane, and home 
management skills. DSB contracts this service. 

• Vending Facility Program (VFP) – The Vending Facility Program is available to eligible persons who are blind and 
are interested in and have the necessary skills to manage a snack bar location. VFP locates the sales site; equips 
and stocks the facility; maintains the equipment; and provides oversight and record keeping. 

• Small Business Program – DSB assists persons who are blind and severely visually impaired and are interested 
in owning their own business by helping them develop realistic business plans and providing start-up funding 
and guidance. 

• Technology Training – DSB trains consumers in the use of assistive technology and computer skills to increase 
their independence and employability. 

• Independent Living Rehabilitation Services (ILRS) – This is a coordinated system of services to improve the 
ability of an individual who is blind or severely visually impaired to function independently in the family, 
community, or work environment. 

• Vocational Rehabilitation (VR) – This program prepares individuals who are blind and severely visually impaired 
for employment through training and/or other job-related services. Such services are available to eligible 
consumers who are not currently employed, are seeking to advance in their present careers, or are in danger 
of losing their jobs due to vision loss. 

• Supported Employment – DSB places consumers with the most severe disabilities who are blind and severely 
visually impaired in jobs in the community and provides or arranges needed training and support during 
employment. These consumers need extended, ongoing support to maintain employment and community 
inclusion. 

• Arkansas Information Reading Services for the Blind (AIRS) and Newsline – AIRS broadcasts news and 
information 24 hours a day through the facilities of Arkansas Educational Television Network (AETN) and can 
be heard at airs.aetn.org on computers, smart phones, and laptop computers. The signal is also broadcast on 
the secondary audio (MTS) of AETN-4 and is carried by many cable TV systems. AIRS Plus is a local phone 
service which allows customers to access articles from the top Arkansas newspapers, as well as AIRS programs, 
on demand, toll free at (844) 888-0981. In conjunction with AIRS, DSB provides NFB- NEWSLINE®. Through the 
service, consumers who are blind and severely visually impaired can independently access over 300 
newspapers and magazines from around the nation and the world over a standard touch-tone 
telephone, through the Internet, or by download to a digital talking-book player or mp3-playing device. 

 
Division of the Services for the Blind is currently located in the Arkansas Workforce Center at Jonesboro.  
Additional information can be located on the Division of Services for the Blind website, 
https://dws.arkansas.gov/services-for-the-blind/.  

 
Arkansas Human Development Corporation 
The National Farmworker Jobs Program serves eligible migrant and seasonal farmworkers and their dependents. 
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Eligible farmworkers are those who primarily depend on employment in agricultural labor that is characterized by 
chronic unemployment and underemployment. To be eligible for participation in the National Farmworker Jobs 
Program a person must meet the following criteria: 
• Be a citizen of the United States or legally authorized to work in the United States; 
• Performed agricultural labor in an occupation recognized by the United States Department of Labor; 
• Earned at least 50% of his/her income from recognized agricultural labor during any consecutive 12-month 

period out of the most recent 24 months. Minimum earnings must total at least $800.00 or the applicant must 
have worked at least 25 days in a recognized occupation during the eligibility period; 

• Earned less than poverty guidelines based on size of family; and, 
• Registered with Selective Service if a male born on or after January 1, 1960. 
 Available Services 
• Core Services – include skills assessments, job search, eligibility determination and access for MSFW’s to the 

other core services of the local One-Stop Career Center. 
• Intensive Services – include objective assessment, basic education and employment development planning 

achieved through a case management based individual service strategy. 
• Training Services – include occupational skills and job training, which also encompass on-the-job training. 
• Related Assistance Services (Support Services) – include short-term direct assistance to address an urgent or 

life-threatening matter, enable farmworkers and their dependent family members to retain their agricultural 
employment, or to participate in Intensive or Training Service activities. The costs may be borne by grant 
funding when local community resources are not available. 

 
Arkansas Human Development Corporation does not currently have a location within the Northeast Arkansas 
Workforce Development Area. 
 
Arkansas Human Development Corporation 
300 S Spring Street, Suite 700 
Little Rock, AR 72201 
(501) 374-1103 or 800-482-7641 
 
Additional information can be obtained at http://www.arhdc.org/national-farmworkers.html.  

 
Arkansas Rehabilitation Services at Jonesboro Workforce Center 
To achieve its mission of preparing Arkansans with disabilities to work and lead productive and independent lives, 
Arkansas Rehabilitation Services (ARS) provides a variety of training and career preparation programs.  
 
Services include: career and technical education and training; transition services for high school students with 
disabilities who are moving from high school to post-secondary education or work; scholarships and leadership 
programs for students with disabilities; diagnosis and evaluation of capacities and limitations; guidance and 
counseling; job placement; OJT; physical and cognitive restorative services; assistive technology; community 
rehabilitation programs; and supported employment services. 
 
Arkansas Rehabilitation Services is located at the following address: 
 
Arkansas Rehabilitation Services 
2311 East Nettleton Ave., Ste. G, 
Jonesboro, AR 72401 
 
Job Corps 
Job Corps is a free education and training program that helps young people learn a career, earn a high school 
diploma or GED, and find and keep a good job. For eligible young people at least 16 years of age that qualify as low 
income, Job Corps provides the all-around skills needed to succeed in a career and in life. 

http://www.arhdc.org/national-farmworkers.html
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Job Corps does not currently have a location within the Northeast Arkansas Workforce Development Area.  The 
location to contact is listed below: 
 
Little Rock Job Corps Center 
6900 Scott Hamilton Drive 
Little Rock, AR 72209 
Tel: 800-733-JOBS 
http://littlerock.jobcorps.gov 

 
Wagner Peyser at Jonesboro Workforce Center and Paragould Workforce Center 
The One Stop delivery system provides universal access to an integrated array of labor exchange services so that 
workers, job seekers and businesses can find the services they need in one stop and frequently under one roof in 
easy-to-find locations.   
 
The Employment Service focuses on providing a variety of employment related labor exchange services including 
but not limited to job search assistance, job referral, and placement assistance for job seekers, re-employment 
services to unemployment insurance claimants, and recruitment services to employers with job openings. Services 
are delivered in one of three modes including self-service, facilitated self-help services and staff assisted service 
delivery approaches. Depending on the needs of the labor market other services such as job seeker assessment of 
skill levels, abilities and aptitudes, career guidance when appropriate, job search workshops and referral to training 
may be available. 
 
The services offered to employers, in addition to referral of job seekers to available job openings, include 
assistance in development of job order requirements, matching job seeker experience with job requirements, skills 
and other attributes, assisting employers with special recruitment needs, arranging for Job Fairs, assisting 
employers analyze hard-to-fill job orders, assisting with job restructuring and helping employers deal with layoffs.  
 
Job seekers who are Veterans receive priority referral to jobs and training as well as special employment services 
and assistance.  In addition, the system provides specialized attention and service to individuals with disabilities, 
migrant and seasonal farmworkers, ex-offenders, youth, minorities and older workers. 
 
Wagner Peyser is co-located in the Jonesboro and Paragould Arkansas Workforce Centers. 
 
WIOA Title I Services at Jonesboro Workforce Center and Paragould Workforce Center 
Employment & Training Services, Inc. (WIOA Title I Services) provides Adult, Dislocated Worker (DLW), and Youth 
services to Northeast Arkansas.  Services include but are not limited to work experience, occupational skills 
training, on-the-job training, supportive services, follow up services, and referrals to partner agencies. 

 
Additional information on services is located on the website as follows: 
• NEAWDB Policy – Individual Training Accounts – neawdb_policy_2016-01_c3_03-14-24.pdf (neaworks.com) 
• NEAWDB Policy – Work Experience - neawdb_policy_-_2015-04_c5_work_experience_06-13-24.pdf 

(neaworks.com) 
• NEAWDB Policy – Supportive Services - neawdb_policy_-_2015-05_c6_supp_services_06-13-24.pdf 

(neaworks.com) 
• NEAWDB Policy – On the Job Training - neawdb_policy_2016-05_c2_ojt_approved_09-14-23.pdf 

(neaworks.com) 
• NEAWDB Policy – Follow Up Services - neawdb_policy_-_2018-01_c2_follow_up_serv_06-13-24.pdf 

(neaworks.com) 
• NEAWDB Policy – Referrals - neawdb_policy_2019-03_1.pdf (neaworks.com) 

 

http://littlerock.jobcorps.gov/
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_2016-01_c3_03-14-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2015-04_c5_work_experience_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2015-04_c5_work_experience_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2015-05_c6_supp_services_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2015-05_c6_supp_services_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_2016-05_c2_ojt_approved_09-14-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_2016-05_c2_ojt_approved_09-14-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2018-01_c2_follow_up_serv_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_-_2018-01_c2_follow_up_serv_06-13-24.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/neawdb_policy_2019-03_1.pdf
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E. Describe how the workforce centers are implementing and transitioning to an integrated technology- enabled 
intake and case management information system for core programs. [WIOA §108(b)(21)] 

 
The local workforce centers are utilizing only the Arkansas JobLink (AJL) for software access (intake/core services) 
for applicants and case manager staff.  The Northeast Arkansas Workforce Development Area is waiting for 
guidance from the State on the implementation/transition for partners who do not utilize AJL.  
 

4.2 Describe the local board’s assessment of the type and availability of adult and dislocated worker employment 
and training activities in the local area. [WIOA §108(b)(7)] 
 
The Northeast Arkansas Workforce Development Board (NEAWDB) has a long history of success utilizing 
occupational skills training (Individual Training Accounts) and work experience services in assisting individuals to 
obtain self-sufficiency.  The client must be determined eligible and enrolled in WIOA Adult, Dislocated Workforce, 
or Youth services. 
 
Occupational Skills Training utilizes the Individual Training Accounts (ITAs) policy.  ITAs provide clients with tuition 
and fee assistance in-demand training programs at 2- and 4-year state colleges such as Arkansas State University 
(Jonesboro campus), Arkansas State University – Newport (Jonesboro, Marked Tree, and Newport campuses), 
Arkansas Northeastern College (Blytheville campus), and Black River Technical College (Pocahontas and Paragould 
campuses).  This service closes the gap between job seekers in the community and employers who need a skilled 
workforce for their industry.  By meeting the needs of current employers, the skilled workforce will help attract 
new industry to the area.  Participants are served in occupational skills training with Adult, Dislocated Worker, and 
Youth funds.  The training programs are approved by the Northeast Arkansas Workforce Development Board. 
 
Work Experience is a planned/structured learning experience that takes place in a private for-profit, non-profit, or 
public sectors workplace for a limited period of time. Work experience is temporary.  Work experience for a 
participant in WIOA helps individuals obtain the skills they need to succeed in the workplace.  Work experience 
provides a helpful means for an individual to gain experience that leads to unsubsidized employment. It should 
promote the development of good work habits and work skills.  Work Experience is available to adults, dislocated 
workers, and youth.   
 
Supportive services allow eligible participants to promote individual self-sufficiency and remove barriers to 
participation.  Supportive services are not entitlements and are designed to enable individuals to successfully 
complete activities authorized under the WIOA. 
 
On-The-Job Training (OJT) refers to a program of occupational on-the-job training that uses instruction combined 
with supervised work at the job/worksite to train participants for a particular occupation.  It is understood that one 
of the objectives of this program is to target WIOA eligible Adult & Dislocated Worker (DLW) participants and 
provide services to those who are most in need and capable of benefiting from the services. Up to 50% of actual 
wages (not benefits/overtime) of a participant may be reimbursed to the employer. The wage paid and length of 
time will be stated in the OJT contract. 
 

4.3 Describe how the local board will coordinate workforce investment activities carried out in the local area with 
statewide rapid response activities. [WIOA §108(b)(8)] 

 
The local board collaborates with the Governor’s Dislocated Worker Taskforce and Arkansas Workforce 
Connections in the following ways: 
• Presenting information regarding Workforce Innovation & Opportunity Act (WIOA) Title I Services and partner 

services at local Worker Assistance workshops hosted by Arkansas Workforce Connections – Rapid Response.   
• Providing information on available layoff aversion tools such as the Shared Work Unemployment 

Compensation Program and Work Opportunity Tax Credits to employers, employees, and local community 
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leaders.   
• Shared Work Unemployment Compensation Program provides an alternative for employers faced with a 

reduction in the workforce. It allows an employer to divide available work or hours of work among a 
specific group(s) of employees in lieu of a layoff, and it allows the employees to receive a portion of their 
unemployment benefits while working reduced hours.  To qualify for benefits under the Shared Work (SW) 
Program, employees must be regularly employed by an employer whose plan to stabilize the work force 
has been approved by the Administrator of the Arkansas Workforce Connections or his duly authorized 
representative.  Additional information can be obtained by contacting the Arkansas Workforce 
Connections Local Office in your area.  Additional information is available at 
https://dws.arkansas.gov/workforce-services/unemployment/arkansas-claim-help/. 

• Work Opportunity Tax Credit is a federal tax credit that encourages employers to hire workers from 
targeted groups. The tax credit is designed to help job seekers gain on-the-job experience, move towards 
economic self-sufficiency, and help reduce employer’s federal tax liability.  Additional information is 
available at https://dws.arkansas.gov/workforce-services/employers/work-opportunity-tax-credit/. 

• As they are made aware of any closings/potential layoffs, partners notify the Governor’s Dislocated Worker 
Taskforce and Arkansas Workforce Connections to ensure client needs are addressed in the area. 

• Co-enrollment with WIOA will ensure that Basic Career Services, Individualized Career Services, and 
Occupational Skills Training are available as determined through individual assessments. 

 
4.4 Describe the local board’s assessment of the type and availability of youth workforce activities, including 

activities for youth with disabilities. Identify successful models and best practices for youth workforce activities 
relevant to the local area. [WIOA §108(b)(9)] 

 
The Northeast Arkansas Workforce Development Area will make the following 14 Youth Elements available to 
youth including individuals with disabilities.  Northeast Arkansas Workforce Development has developed a 
directory by county of vendors who can be utilized.  A copy of the directory is located at 
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-
23.pdf  
 
All youth (age 14-24) must meet eligibility requirements to receive services under the program elements. All youth, 
including those with disabilities, receive appropriate services as determined through their objective assessment 
and ISS. NEAWDA will provide or make an appropriate referral to provide the 14 required program elements to 
eligible youth participants. 
 
Note: This section must include a description of the program design elements as well as how the local area will 
implement the 14 program elements. 

  
Program element #1 – Tutoring, study skills training, instruction and evidence-based dropout prevention and 
recovery strategies that lead to completion of the requirements for a secondary school diploma or its recognized 
equivalent (including a recognized certificate of attendance or similar document for individuals with disabilities) or 
for a recognized postsecondary credential; 
 
Tutoring – designed to improve the academic knowledge and skills of youth in specific areas.  It involves a tutor 
helping a youth acquire knowledge and skills in a specific area.  The tutor provides instruction on a one-on-one 
basis, group setting, or internet based.  The tutor provides feedback on the youth’s performance allowing the 
youth to learn from his or her mistakes.  Tutoring should be available to those who need additional help with 
school subjects, or who have fallen behind academically.   Those transitioning from secondary to postsecondary 
education may also benefit from tutoring.  Some youth have learning disabilities or have a learning style that 
requires additional instructional assistance. 
 
Study skills – a set of abilities that allow youth to learn effectively and efficiently on their own. Good study skills 

https://dws.arkansas.gov/workforce-services/unemployment/arkansas-claim-help/
https://dws.arkansas.gov/workforce-services/employers/work-opportunity-tax-credit/
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
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allow a youth to do well in all phases of education and to make all phases of life an opportunity for learning.  Study 
skills training involves instruction and practice activities on a range of strategies from planning and organizing time 
to reading comprehension, increasing concentration, and test taking.  Instruction may be one-on-one or a group 
activity.  Youth may work alone in some practice activities and in groups for others. The purpose of a study skills 
program is to help youth improve the skills needed to learn and understand information. 
 
Dropout prevention strategies – interventions designed to keep youth in school until graduation from high school. 
These strategies ensure that youth stay in school to get their high school diploma and continue with some 
postsecondary education or long-term employment.  WIOA staff work with local guidance counselors to identify 
and address potential obstacles for graduation.  Students that are at a high risk of dropping out of school will be 
followed throughout the year as a part of a year-round intervention strategy. 
 
Recovery strategies – the Arkansas Workforce Centers collaborate with Adult Education who provides basic 
academic skills, basic computer skills, General Education Development (GED) preparation, and reading/writing 
proficiency classes to WIOA Youth.  These services can be provided at the Adult Education locations and some 
services may be provided online.  Adult Education can assist 16 to 17 year olds who waived out of high school with 
earning their General Education Development.   
 
Northeast Arkansas Workforce Development has developed a directory by county of vendors who can be utilized.  
A copy of the directory is located at 
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-
23.pdf  
Best Practices – Northeast Workforce Development Area and Adult Education refers and co-enrolls (as needed) 
with each other to ensure services are provided to the participant. 
 
Program element #2 – Alternative secondary school services, or dropout recovery services, as appropriate; 
 
Alternative schools offer specialized, structured curriculum inside or outside of the public school system which may 
provide work, study, and/or academic intervention for students with behavior problems, physical/mental 
disabilities, who are at risk of dropping out, who are institutionalized or adjudicated youth and/or youth who are in 
legal custody of the Department of Human Services (or similar entity) and are residing in an institution.  This 
service will be offered through the local Alternative Schools. 
 
A list of alternative schools in Northeast Arkansas can be located at 
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-
23.pdf 
 
Northeast works closely with alternative schools throughout the area.  Alternative schools and Adult Education are 
one of many sources for referrals for eligible WIOA Youth participants.  The primary goal is for the youth to obtain 
their high school diploma or a GED. 
 
Best Practices – Northeast Workforce Development Area and Adult Education refers and co-enrolls (as needed) 
with each other to ensure services are provided to the participant. 
 
Program element #3 – Paid and unpaid work experiences that have academic and occupational education as a 
component of the work experience, which may include the following types of work experiences: (i) Summer 
employment opportunities and other employment opportunities available throughout the school year; (ii) Pre-
apprenticeship programs; (iii) Internships and job shadowing; and (iv) On-the-job training opportunities; 
 
Work Experience is a planned/structured learning experience that takes place in a private for-profit, non-profit, or 
public sectors workplace for a limited period of time. Work experience for Youth includes pre-apprenticeship 

https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
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programs, internships and job shadowing, and on-the-job training opportunities.  Work experience is temporary.  
Work experience for a participant in WIOA helps individuals obtain the skills they need to succeed in the 
workplace.  Work experience provides a helpful means for an individual to gain experience that leads to 
unsubsidized employment. It should promote the development of good work habits and work skills.  Work 
experience for youth has an academic and occupational education component.  The academic component is 
currently being provided by partner agencies (such as Adult Education, Literacy Council, etc.), worksites, and/or 
WIOA staff. 
 
The summer employment opportunities (SEO) include a planned and structured learning experience that takes 
place in a private or public worksite for up to six (6) weeks.  Summer employment opportunities provide new 
academic/work skills that will lead to future employment.    SEO will offer work experience and provide academic 
enrichment activities to enhance employability skills.  Academic enrichment activities consist of effective and 
comprehensive services provided to eligible youth, which improves their academic skills and provides effective 
connections to employers. 
 
WIOA staff have implemented work experience in all seven counties and exceeds the 20% WIOA Youth 
requirement for work experience.  Worksites have been established in the public and private sectors.  If a worksite 
is already established and available that meets the participant’s interest, staff can place the participant at the 
worksite.  If not, staff will reach out to various businesses based on the participant’s interests in a particular 
occupation in the hopes of developing a worksite that is a good fit for the participant. 
 
Best Practice - WIOA staff have developed multiple worksites through the Northeast Arkansas Workforce 
Development Area which provides Youth with choices in a field of interest.  Worksites have been crucial in 
motivating youth to overcome obstacles in finding permanent full time jobs with benefits.  The worksites 
accomplish this by either offering them a job or using them as a job reference. 
 
Program element #4 – Occupational skill training, which includes priority consideration for training programs that 
lead to recognized postsecondary credentials that align with in-demand industry sectors or occupations in the local 
area involved, if the Local WDB determines that the programs meet the quality criteria described in WIOA sec. 123; 
 
Occupational skills training (OST) is an organized program of study that provides specific vocational skills that lead 
to proficiency in performing actual tasks and technical functions required by certain occupational fields at entry, 
intermediate, or advanced levels. 
 
Individual Training Accounts (ITAs) provide clients with tuition and fee assistance in-demand training programs at 
2- and 4-year state colleges.  This service closes the gap between job seekers in the community and employers who 
need a skilled workforce for their industry.  By meeting the needs of current employers, the skilled workforce will 
help attract new industry to the area. 
 
OST is provided by the following 2- and 4-year state colleges:  Arkansas Northeastern College, Arkansas State 
University, Arkansas State University – Newport, and Black River Technical College.  OST is for participants who 
meet WIOA eligibility requirements and who are eligible for training services and choose to attend training.  The 
coordination form will be utilized to determine the participant's financial need from WIOA. The participant will 
select a course of study from the eligible training provider list. 
 
Best Practice - Due to the limitations of In-School Youth in occupational skills training, WIOA staff will co-enroll in 
the Adult program in order to serve the participants. 
 
Program element #5 – Education offered concurrently with and in the same context as workforce preparation 
activities and training for a specific occupation or occupational cluster; 
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This element reflects an integrated education and training model and describes how workforce preparation 
activities, basic academic skills, and hands-on occupational skills training are to be taught within the same time 
frame and connected to training in a specific occupation, occupational cluster, or career pathway. 
 
The primary goal is for the youth to be trained and employed in a demand occupation that leads to self-sufficiency.  
The WIOA Service Provider will work with local 2 and 4 year State colleges (Arkansas Northeastern College, 
Arkansas State University, Arkansas State University – Newport, and Black River Technical College) to coordinate 
services. 
 
Program Element 5 is the concurrent delivery of Program Element 2, Program Element 3, and Program Element 4 
to create an integrated education and training model. When the program elements occur concurrently to train for 
a particular occupation, occupational cluster, or career pathways, the services are reported in Program Element 5. 
When the activities occur separately and at different times, they are reported in the Program Element 2, 3, or 4, as 
appropriate.  Element 2 may be provided by Adult Ed, Element 3 may be provided by a work experience worksite, 
and Element 4 may be provided by a 2- or 4-year state college. 
 
Best Practice - Due to the limitations of In-School Youth in occupational skills training, WIOA staff will co-enroll in 
the Adult program or other partner services in order to serve the participants. 
 
Program element #6 – Leadership development opportunities, including community service and peer-centered 
activities encouraging responsibility and other positive social and civic behaviors; 
 
Leadership development is an opportunity that encourages responsibility, employability, positive social behavior, 
development of soft skills, decision making, teamwork, confidence, self-determination, and other activities.  
 
Many youths need assistance developing those skills and attitudes.  Leadership development provides 
encouragement and support to youth and assists in developing skills and instilling confidence as they transition 
into adulthood. 
 
Types of leadership development opportunities include but are not limited to: 
• Exposure to postsecondary education 
• Community and service-learning projects 
• Peer-centered activities, including peer mentoring and tutoring 
• Organizational and teamwork training, including team leadership training 
• Training in decision-making, including determining priorities 
• Citizenship training, including life-skills training such as parenting, work-behavior training, and budgeting of 

resources 
 
Positive Social Behaviors include but not limited to: 
• Positive attitudinal development 
• Self-esteem building 
• Openness to working with individuals from diverse racial and ethnic backgrounds 
• Maintaining healthy lifestyles, including being alcohol and drug free 
• Maintaining positive relationships with responsible adults and peers, and contributing to the wellbeing of one’s 

community, including voting 
• Maintaining a commitment to learning and academic success 
• Avoiding delinquency 
• Postponed and responsible parenting 
• Positive job attitudes and work skills 
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Leadership Development Activities include but are not limited to: 
• Community volunteering 
• Service learning 
• Peer mentoring or tutoring 
• Serving on youth councils, community, or advocacy organization boards 
• Leadership training, such as how to work in a team, how to run meetings, diversity training 
• Life skills training, such as parent education, financial education, goal setting, conflict resolution  
 
Leadership Development Opportunities are available through several community-based organizations throughout 
the local area.  Their events are posted on the Facebook page, Northeast Arkansas Workforce Development Area. 
 
Best Practice – The State now requires secondary students to volunteer hours each school year.  This requirement 
develops the leadership mindset. 
 
Adult Education Centers can provide leadership development opportunities. 
 
Program element #7 - Supportive services, including the services listed in §681.570; 
 
Supportive services are services that enable an individual to participate in WIOA activities such as, but not limited 
to, assistance with transportation, childcare, housing, health care, educational testing, and work-related tools. 
 
The Northeast Arkansas Workforce Development Board has developed a policy on supportive services.  The policy 
covers the limitations and how/when the services are provided.  A copy is located at 
https://www.neaworks.com/neawdbpolicies.html. 
 
ADE Data Center provides a resource directory by county.  It is available at https://scr.ade.arkansas.gov/.  
 
Best Practice – WIOA staff coordinates with partners to refer for supportive services.  The referral process has lead 
to additional co-enrollment with partners. 
 
Program element #8 – Adult mentoring for a duration of at least 12 months, that may occur both during and after 
program participation; 
 
Adult mentoring is a one-on-one supportive relationship between an adult and a youth that is based on trust. High-
quality adult mentoring programs include an adult role model who builds a working relationship with a youth and 
who fosters the development of positive life skills in youth. Youth should receive adult mentoring for the period of 
participation and a subsequent period, for a total of not less than 12 months. 
 
The purpose of mentoring activities is to help youth succeed in the school or the workplace, facilitate positive 
social behaviors and learn leadership and citizenship skills. 
 
Adult mentoring helps youth transition into adulthood by improving self confidence/self-esteem and increasing 
motivation.  WIOA staff can refer youth to community-based organizations in the local area for adult mentoring. 
 
Services available by county can be located at Microsoft Word - WIOA Youth Program Elements by County 06-12-23 
(neaworks.com) 
 
Best Practice – WIOA staff may utilize services from the directory or coordinate with partners. 
 
Program element #9 – Follow-up services for not less than 12 months after the completion of participation, as 
provided in §681.580; 

https://www.neaworks.com/neawdbpolicies.html
https://scr.ade.arkansas.gov/
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
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Follow-up services are activities after completion of participation to monitor youths’ success during their transition 
to employment and further education and to provide assistance as needed for a successful transition. 
 
Follow-up services for youth also may include the following program elements: (1) supportive services; (2) adult 
mentoring; (3) financial literacy education; (4) services that provide labor market and employment information 
about in demand industry sectors or occupations available in the local area, such as career awareness, career 
counseling, and career exploration services; and (5) activities that help youth prepare for and transition to 
postsecondary education and training. Provision of these program elements must occur after the exit date in order 
to count as follow-up services.  
 
All youth participants must be offered an opportunity to receive follow-up services that align with their individual 
service strategies (ISS). 
 
 Follow-up services will be provided to all participants for a minimum of 12 months unless the participant declines 
to receive follow-up services or the participant cannot be located or contacted. Follow-up services may be 
provided beyond 12 months at the NEAWDB's discretion.  
 
The types of services provided and the duration of services will be determined based on the needs of the individual 
and therefore, the type and intensity of follow-up services may differ for each participant. Follow-up services must 
include more than only a contact attempted or made for securing documentation in order to report a performance 
outcome. 
 
Youth may opt out of follow up services by phone, email, text, or in person. 
 
Best Practice – The use of texting is the primary way staff can communicate with youth.  Staff utilize a free 
software on their computer so they do not have to use their personal phones in the office. 
 
Program element #10 – Comprehensive guidance and counseling, which may include drug and alcohol abuse 
counseling, as well as referrals to counseling, as appropriate to the needs of the individual youth; 
 
Comprehensive guidance and counseling provides individualized counseling to participants. This includes drug and 
alcohol abuse counseling, mental health counseling, and referral to partner programs, as appropriate. When 
referring participants to necessary counseling that cannot be provided by the local youth program or its service 
providers, the local youth program must coordinate with the organization it refers to in order to ensure continuity 
of service. 
 
Many at-risk youth need assistance in making informed decisions and choices.  The purpose of comprehensive 
guidance and counseling is to promote growth in each youth’s educational, personal, social, and employability 
skills.  Career and employment counseling includes but is not limited to the provision of career and occupational 
information to include Labor Market Information (LMI).  Participants may receive information on various 
occupations that will assist them in making career choices. 
 
As needed, WIOA staff will coordinate with the vendor in the directory for medical treatment/counseling in drug, 
alcohol, and mental health.  Northeast Arkansas Workforce Development has developed a directory by county of 
vendors who can be utilized.  A copy of the directory is located at 
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-
23.pdf  
 
Payment would be determined by the agency providing the service. If needed, WIOA staff will refer the participant 
to a vendor and help set up an appointment for services. Participant information is kept in a locked room. 

https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
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Best Practice #1 – Availability of the directory on the website allows clients and the other individuals in the 
community access to pertinent information at all times. 
 
Program element #11 – Financial literacy education; 
 
Financial literacy education provides youth with the knowledge and skills they need to achieve long-term financial 
stability. 
 
Financial literacy education includes direct training of one or more participants with staff.  Staff teach basic 
financial skills to participants regarding bank transactions (bank statement reconciliation, debit/credit), debt 
management (loans, credit cards, etc.), budgeting (actual vs estimated, savings, etc.), and other useful real-life 
skills as needed. 
 
A copy of the directory is located at 
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-
23.pdf  The Directory lists program providers for each program element by county. 
 
Best Practice #1 – Staff were trained in the different forms and links to relay the information to participants.  We 
periodically review the documents with staff during meetings.  Staff were trained by the Program Manager during a 
staff meeting. 
 
 
Best Practice #2 - Northeast Workforce Development Area and Adult Education refers and co-enrolls (as needed) 
with each other to ensure services are provided to the participant. 
 
Program element #12 – Entrepreneurial skills training; 
 
Entrepreneurial skills training provides the participant with the skills to start/operate a small business. Such skills 
may include, but are not limited to, the ability to: take initiative, creatively seek out and identify business 
opportunities, develop budgets and forecast resource needs, understand various options for acquiring capital and 
the trade-offs associated with each option, and communicate effectively and market oneself and one’s ideas.   
 
Entrepreneurial skill training is supported by activities such as partnerships with local colleges, local chambers of 
commerce, economic development agencies and referrals to business development organizations.      
 
The Northeast Arkansas Workforce Development Area collaborates with Arkansas State University Small Business 
and Technology Development Center.  These services are available to individuals who are 18 and older.   
 
Best Practice - For youth in secondary education (below 18), high school counselors and principals will work with 
students to receive information regarding entrepreneurial skill training. 
 
Program element #13 – Services that provide labor market and employment information about in-demand industry 
sectors or occupations available in the local area, such as career awareness, career counseling, and career 
exploration services; 
 
The Northeast Arkansas Workforce Centers utilize www.arjoblink.arkansas.gov  for up-to-date information about 
labor market information, employment information, in demand industry sectors.  This access point is beneficial to 
metro and non-metro areas due to the 24 hour online access. 
 
Northeast staff access the https://www.discover.arkansas.gov/ website and https://myardashboard.arkansas.gov/ 

https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
https://www.neaworks.com/uploads/1/5/8/9/15890186/wioa_youth_program_elements_by_county_06-12-23.pdf
http://www.arjoblink.arkansas.gov/
https://www.discover.arkansas.gov/
https://myardashboard.arkansas.gov/
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website to provide participants with career awareness/career counseling/career exploration services such as 
information on the demand occupations, wage information, and careers available in the Northeast Arkansas 
Workforce Development Area. 
 
Best Practice – With the information being available electronically, staff are able to text the information to 
participants.  This allows for a wealth of knowledge to be available at the participant’s leisure without heavy 
printing costs or transportation being incurred for the participant or staff. 
 
Program element #14 – Activities that help youth prepare for and transition to postsecondary education and 
training. 
 
These services include helping youth explore postsecondary education options, including technical training schools, 
community colleges, 4-year colleges and universities, and Registered Apprenticeship programs. 
 
Northeast provides individual guidance and counseling, including career pathway discussion; assistance with 
applications for Free Application for Federal Student Aid (FAFSA); and referral to enrollment and career counseling 
services at post-secondary institutions. 
 
WIOA allows the local board to utilize additional barriers for youth.  The Northeast Arkansas Workforce 
Development Board has approved an Additional Assistance Youth Barrier Policy.  A copy of the policy can be 
located at www.neaworks.com/neawdb-documents.   
 
Adult Education has the ability to assist youth who waived out of high school with earning their General Education 
Development. 
 
Division of Services for the Blind provides Pre-Employment Transition Services (Pre-ETS).  In addition to counseling 
and guidance, Division of Services for the Blind provides or arranges for the following core services: career 
exploration, work-based learning, internships, post-secondary training opportunities, work readiness training, self-
advocacy, and independent living and social skills. Additional optional services may also be available. 
 
Best Practices – Coordination with approved Eligible Training Providers allows the participant to receive necessary 
counseling and information for the available financial assistance.   

 
4.5 Describe how training services will be provided in accordance with WIOA Sec. 134(c)(3)(G), the process and 

criteria for issuing individual training accounts. [WIOA §108(b)(19)] 
 

The Northeast Arkansas Workforce Development Board has developed an Individual Training Account (ITA) policy 
for the Northeast Arkansas.  The policy provides guidelines and criteria for issuing an ITA.  The ITA policy is 
available at https://www.neaworks.com/neawdbpolicies.html.  
 
The participant’s age is dependent on WIOA eligibility requirements.  Adult and Dislocated Workers must be a 
minimum of 18 years of age.  An Out of School Youth must be a minimum of 16 years of age.  Per the State policy 
3.2 (Services for Youth), In School Youth are not eligible for ITAs. 
 
Per the ITA policy, the ITA can be used for Tuition/Required Fees.  Each semester is limited to $5,000 for 
Tuition/Required Fees. 
Occupational Skills Training services will be provided through Individual Training Accounts (ITAs).  If the participant 
is determined eligible for enrollment in occupational skills training, they will be issued an ITA voucher.  The ITA 
shall be used on in-demand programs with approved eligible training providers. This training may be course work 
that leads to a certificate, undergraduate degree, associate degree, or a competency that is recognized by 
employers.  Also, the training may provide the individual with additional skills generally recognized by employers.  

http://www.neaworks.com/neawdb-documents
https://www.neaworks.com/neawdbpolicies.html
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Other sources of funding must first be sought before WIOA funding is approved. 
 
ITAs are for participants who meet WIOA eligibility requirements and who are eligible for training services and 
choose to attend training.  The coordination form will be utilized to determine the participant's financial need from 
WIOA. The participant will select a course of study from the eligible training provider list.  The individual must have 
made an application and not be eligible for tuition/fees from other funding sources. The financial award letter 
must be presented to show the monetary amounts of unmet financial need. Consideration of all available funds, 
excluding loans & VA benefits, will determine the individual's overall need for WIOA funding. The ITA may be used 
to cover the expenses for tuition and fees. 
 
No other training will utilize Individual Training Accounts (ITAs). 

 
4.6 If contracts for training services are used, describe processes utilized by the local board to ensure informed 

customer choice in the selection of training programs, regardless of how the training services are to be provided. 
[WIOA §(b)(19)] 

 
For Occupational Skills Training, the ITA shall be used on in-demand programs with approved eligible training 
providers in lieu of a contract.  Once eligibility and enrollment in occupational skills training has been determined, 
an ITA will be processed on a semester-by-semester basis.  The ITA is signed by the participant, WIOA staff person, 
and authorized signer. 
 
The Northeast Arkansas Workforce Development Area utilizes the Eligible Training Provider (ETP) list, Projected 
Employment Opportunities List, and Arkansas JobLink (AJL) website.  In order to ensure informed customer choice, 
the current ETP list is available at https://www.neaworks.com/neawdb-documents.html.  Participants who have 
been approved for training must choose one of the approved programs in order to receive an Individual Training 
Account. 
 
The Northeast Arkansas Workforce Development Board utilizes an Eligible Training Provider Application for new 
applicants (institutions/colleges who have not been approved previously).  This option allows for adding additional 
training providers who have not been utilized previously to provide performance/history/other requested 
information to the Northeast Arkansas Workforce Development Board.  Once provided, the Northeast Arkansas 
Workforce Development Board will review for approval.  A copy of the 2019-02 ETP policy which includes the 
application is available at https://www.neaworks.com/neawdbpolicies.html.  

 
4.7 Describe the process utilized by the local board to ensure that training provided is linked to in-demand industry 

sectors or occupations in the local area, or in another area to which a participant is willing to relocate. [WIOA 
§108(b)(22); WIOA §134(c)(3)(G)(iii)] 

  
Per the ITA policy, participants will be apprised of the occupations that are in demand in the local area and/or in 
areas the participant is willing to relocate.  A copy of the ITA policy is available at 
https://www.neaworks.com/neawdbpolicies.html.  
 
Northeast Arkansas Workforce Development Area utilizes the Eligible Training Provider (ETP) list, Projected 
Employment Opportunities List, and Arkansas JobLink (AJL) website.  All training providers must adhere to the 
requirements of Arkansas JobLink.  The application must be linked to an in-demand occupation/industry at the 
state or local level.  Each new ETP application must be approved by the Northeast Arkansas Workforce 
Development Board prior to issuing an Individual Training Account.  Demand occupations from neighboring 
workforce areas may be used as well. 
 
The Northeast Arkansas Workforce Development Board utilizes an Eligible Training Provider Application for new 
applicants (institutions/colleges who have not been approved previously).  This option allows for adding additional 

https://www.neaworks.com/neawdb-documents.html
https://www.neaworks.com/neawdbpolicies.html
https://www.neaworks.com/neawdbpolicies.html
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training providers who have not been utilized previously to provide performance/history/other requested 
information to the Northeast Arkansas Workforce Development Board.  Once provided, the Northeast Arkansas 
Workforce Development Board will review for approval. 
 
The participant must select a program of training services that is directly linked to the employment opportunities in 
the local area or in geographic areas to which the individuals are willing to commute or relocate. This is done by 
choosing a program on the Eligible Training Provider List (ETPL). 
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Section 5: Compliance 
Responses are focused on the local area’s compliance with federal or state requirements. Please provide a separate 
response for each of the elements listed below. 
 
5.1 Describe the replicated cooperative agreements, as defined by WIOA 107(d)(11), in place between the local 

board and the Vocational Rehabilitation programs operated in the area with respect to efforts that will enhance 
the provision of services to individuals with disabilities and to other individuals, such as cross training of staff, 
technical assistance, use and sharing of information, cooperative efforts with employers, and other efforts at 
cooperation, collaboration, and coordination. [WIOA §108(b)(14)] 

 
Local Arkansas Rehabilitation Services Field offices or other Arkansas Rehabilitation Services organizational units 
will replicate cooperative agreements in part or in whole with local divisions of WIOA core programs.   These may 
include the following: 
• provision of intercomponent staff training and technical assistance with regard to: 
• the availability and benefits of, and information on eligibility standards for, vocational rehabilitation services; 

and  
• the promotion of equal, effective, and meaningful participation by individuals with disabilities in workforce 

investment activities in the State through the promotion of program accessibility, the use of nondiscriminatory 
policies and procedures, and the provision of reasonable accommodations, auxiliary aids and services, and 
rehabilitation technology, for individuals with disabilities;  

• use of information and financial management systems that link all components of the statewide workforce 
development system, that link the components to other electronic networks, including nonvisual electronic 
networks, and that relate to such subjects as employment statistics, and information on job vacancies, career 
planning, and workforce innovation and opportunity activities; use of customer service features such as 
common intake and referral procedures, customer databases, resource information, and human services 
hotlines; 

• establishment of cooperative efforts with employers to: 
• facilitate job placement; and  
• carry out any other activities that the designated State unit and the employers determine to be appropriate; 

identification of staff roles, responsibilities, and available resources, and specification of the financial 
responsibility of each component of the statewide workforce investment system with regard to paying for 
necessary services (consistent with State law and Federal requirements); and specification of procedures for 
resolving disputes among such components.  

 
Memorandum of Understanding (MOU) agreements are used for the Northeast Arkansas Workforce Development 
Area.  The MOU template was recently developed by the State of Arkansas.  There is one umbrella MOU that 
contains all Arkansas Workforce Centers in the Local Development Area. 

 
5.2 Identify the entity responsible for the disbursal of grant funds as determined by the Chief Elected Official(s). 

[WIOA §108(b)(15)] 
 

East Arkansas Planning & Development District (EAPDD) 
2905 King Street 
Jonesboro, AR 72401 
E-mail: jmorgan@eapdd.com 
Phone:  870-932-3957 

 
5.3 Describe the competitive processes to award the subgrants and contracts for activities funded by WIOA Title I 

programs within the local area. This includes, but is not limited to, the process used to award funds to a one-
stop operator and other sub-recipients/contractors of WIOA Title I adult, dislocated worker, and youth services. 

mailto:jmorgan@eapdd.com
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[WIOA §108(b)(16)] 
 

The Northeast Arkansas Chief Elected Officials and Northeast Arkansas Workforce Development Board has 
designated Employment & Training Services, Inc. to be the grant recipient/fiscal agent/administrative entity and 
WIOA Title I Service Provider (Adult, Dislocated Worker, and Youth).  The One-Stop Operator must be procured as 
per TEGL 15-16. 
 
In order for the procurement process to be fair and competitive, the Northeast Arkansas Workforce Development 
Board requested the Northeast Arkansas Chief Elected Officials handle the procurement. 
 
The Northeast Arkansas Chief Elected Officials solicited proposals utilizing a Requests for Proposal (RFP) process.  
Based on the proposal, the Northeast Arkansas Chief Elected Officials chose Employment & Training Services, Inc. 
as the One Stop Operator.  The advertisement, RFP, and minutes from their meeting are posted online at 
https://www.neaworks.com/about-neawda.html.   

 
5.4 Describe the local area’s negotiated local levels of performance for the federal measures and their implications 

upon the local workforce system; attach the completed Performance Targets Template. [WIOA §108(b)(17)] 
Note: See Appendix C: Planning References and Resources “Performance Targets Template”. 

 
The State and Northeast Arkansas Workforce Development Area negotiated the performance measures PY2024 & 
PY2025.  The negotiated PY2024 and PY2025 performance measures for the Northeast Arkansas Workforce 
Development Area are located on Appendix C. of this plan. 
 
The performance measures require high standards to be met by Local Workforce Development Areas when 
compared to other programs.  Failure to meet the required measures may result in reduced funding or additional 
requirements from the State.  Performance measures may also limit approved training programs if they do not 
meet the required 2nd quarter median earnings, credential, measurable skills gains. 
 
The Department of Labor worksite provides the following definitions regarding performance measures 
(https://www.dol.gov/agencies/eta/performance/performance-indicators) 
 
Employment Rate - 2nd Quarter After Exit  
The percentage of participants who are in unsubsidized employment during the second quarter after exit from the 
program (for Title I Youth, the indicator is the percentage of participants in education or training activities, or in 
unsubsidized employment during the second quarter after exit). 
 
By increasing the number of participants employed during the 2nd quarter, the available workforce is increased.  An 
increased workforce that meets the needs of current employers allows for new industry to enter the area which 
will improve the local economy and the State of Arkansas as a whole. 
 
Employment Rate - 4th Quarter After Exit  
The percentage of participants who are in unsubsidized employment during the fourth quarter after exit from the 
program (for Title I Youth, the indicator is the percentage of participants in education or training activities, or in 
unsubsidized employment during the fourth quarter after exit) 
 
The trend of employment in the 4th quarter demonstrates individuals moving from public assistance to long term 
employment.   The positive results of this trend are as follows: 
• Decreasing dependency on long term public assistance. 
• Increasing the self-sufficiency of individuals. 
• Improving the economic conditions in the local area. 
 

https://www.neaworks.com/about-neawda.html
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Median Earnings - 2nd Quarter After Exit  
The median earnings of participants who are in unsubsidized employment during the second quarter after exit 
from the program. 
 
By meeting the median earnings for the local area, more individuals are able to meet the needs of their family 
without government assistance.  Also, the improved earnings will increase the economic conditions in the local 
area. 
 
Credential Attainment  
The percentage of those participants enrolled in an education or training program (excluding those in on-the-job 
training (OJT) and customized training) who attain a recognized postsecondary credential or a secondary school 
diploma, or its recognized equivalent, during participation in or within one year after exit from the program. A 
participant who has attained a secondary school diploma or its recognized equivalent is included in the percentage 
of participants who have attained a secondary school diploma or its recognized equivalent only if the participant 
also is employed or is enrolled in an education or training program leading to a recognized postsecondary 
credential within one year after exit from the program. 
 
With increased credential attainment, additional industries requiring a higher level of education may invest in the 
local area.  
 
Measurable Skill Gains  
The percentage of program participants who, during a program year, are in an education or training program that 
leads to a recognized postsecondary credential or employment and who are achieving measurable skill gains, 
defined as documented academic, technical, occupational, or other forms of progress, towards such a credential or 
employment. 

 
Measurable skill gains is a valuable tool to gauge incremental improvement for participants in the program.  This 
measure allows WIOA staff to see improvements/progress of the participant during the program and help adjust to 
meet their individual needs. 

 
5.5 Describe the indicators used by the local board to measure performance and effectiveness of the local fiscal 

agent (where appropriate), eligible providers and the one-stop delivery system, in the local area. [WIOA 
§108(b)(17)] 

 
The Northeast Arkansas Workforce Development Board is provided the following information at quarterly 
meetings: 
a. Current Expenditures vs. Budget – allows members to review current expenditures and ask questions if 

concerned with under/over expenditures by funding stream. 
b. Current Performance vs. Required – allows members to review current performance and ask questions as to 

why performance is low or high.  If needed, inquire about corrective action needed to address any concerns. 
c. Success Stories – allows members to see success stories of the individuals in the area. 
d. Preparation and approval of Northeast Arkansas Workforce Development Board policies – these policies will 

determine how clients are effectively served in the Northeast Arkansas Workforce Development Area and 
provides guidelines to minimize duplication and errors. 

 
The other reports are provided as received: 
• WIOA Services Contract & One Stop Monitoring Contracts are utilized to provide budgets, guidelines, and 

requirements for the grants. 
• Internal Monitoring – Internal Monitoring is an internal review of the program and financial operations to 

ensure compliance of federal, state, and local requirements. 
• Arkansas Workforce Connections Monitoring provides the local board with its annual monitoring report 



48 | P a g e   

regarding the local area.  This tool is beneficial in assisting the Northeast Arkansas Workforce Development 
Board of any potential concerns/findings and/or questioned/disallowed costs. 

• Third Party Monitoring provides the local board with information regarding the local area by an unbiased third 
party. 

• Vendor’s List provides the local board with vendors utilized by the Northeast Arkansas Workforce Development 
Area to ensure that members do not have any conflicts of interest. 

 
5.6 Describe the process used by the local board for the receipt and consideration of input into the development of 

the local plan in compliance with WIOA section 108(d). Describe the process to provide an opportunity for public 
comment prior to submission of the local plan. Be sure to address how members of the public, including 
representatives of business, labor organizations, and education were given an opportunity to provide comments 
on the local plan. [WIOA §108 (b)(20)] 

 
Northeast Arkansas Workforce Development Area provided the following opportunities for public comment on the 
local plan. The following advertisement was used to engage businesses, labor organizations, partners agencies, and 
educational entities. 
 
1. A website link of the advertisement for comment was provided on the www.neaworks.com website on 

Thursday, March 14, 2024. 
2. The Facebook page, Northeast Arkansas Workforce Development Area, ran a post on Thursday, March 14, 

2024. 
3. The Northeast Arkansas Workforce Development Board reviewed the Local Plan on Thursday, March 14, 2024. 
4. The Northeast Arkansas Chief Elected Officials Executive Committee reviewed the Local Plan on Tuesday, 

March 26, 2024. 
5. The local plan draft was advertised in the Arkansas Democrat Gazette and the local website, notifying the 

community of the 30-day comment period (March 14, 2024 to April 12, 2024).  The local plan was made 
available electronically, by mail, and in person. 

 
A copy of the advertisement used is listed below: 
 
In accordance with the provisions of the Workforce Innovation Opportunity Act (WIOA), the Local Plan 
for the Northeast Arkansas Workforce Development Area is available for review and comment. 
 
Interested parties may review the plan as follows: 
1. View a printed copy at Employment & Training Services, Inc. (ETS, Inc.) 2805 Forest Home Road, 
Jonesboro, AR 72401 between the hours of 8:30 a.m. to 4:00 p.m. Monday through Friday. 
2. Request a copy by e-mail from etsinc@neaworks.com. 
3. Request a copy in writing by mail from Employment & Training Services, Inc. (ETS, Inc.) 2805 
Forest Home Road, Jonesboro, AR 72401. 
 
All comments are to be in written form and should be sent to: 
Northeast Arkansas Workforce Development Board 
C/O ETS, Inc. 
2805 Forest Home Road 
Jonesboro, AR 72401 
 
All comments must be received no later than 3:00 p.m., Friday, April 12, 2024 in order to be considered. 
Interested parties may contact Donna Jenkins at 870.932.1564 for more information. 
 
The Northeast Arkansas Local Workforce Development Area Local Plan is 100% percent funded by the 
U.S. Department of Labor through awards totaling $950,360. 

http://www.neaworks.com/
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As of April 12, 2024, no comments were received, and a copy of the plan will be sent to the State.  If comments are 
received, they will be included as Attachment B. 

 
5.7 Prior to the date on which the local board submits a proposed local plan, the proposed local plan must be made 

available to members of the public through electronic and other means. 
 
A. Describe how the local board made the proposed local plan available for public comment. [WIOA 

§108(d)(1)]; 
 
The local plan was made available electronically, by mail, and in person. 
 

B. Describe how the local board collected and considered public comments for inclusion in the proposed local plan. 
[WIOA §108(d)(2)]; and 
 
All comments are to be in written form and should be sent to Northeast Arkansas Workforce Development Board, 
C/O ETS, Inc., 2805 Forest Home Road, Jonesboro, AR 72401. 
 

C. If any comments were received that represent disagreement with the proposed local plan, include such comments 
within the local plan’s attachments. [WIOA §108(d)(3)] 

 
No written comments received during the public comment period. 

 
5.8 List the name, organization, and contact information of the designated equal opportunity officer for each 

workforce center within the local area. 
 

Debbie Heckmann, East Arkansas Planning & Development District (EAPDD), 2905 King St.,1 Jonesboro, AR 72401. 
Phone: 870-932-3957 
Email: dheckmann@neaworks.com 
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Section 6.:  Plan Assurances 
 

 Planning Process and Public Comment References 
 6.1 The local board has processes and timelines, consistent with 

WIOA Section 108(d), to obtain input into the development 
of the local plan and provide the opportunity for comment 
by representatives of business, labor organizations, 
education, other key stakeholders, and the public for a 
period that is no less than 30 days. 

WIOA Sections 108(d); 
20 CFR 679.550(b) 

 6.2 The final local plan is available and accessible to the public. 20 CFR 679.550(b)(5) 
 6.3 The local board has established procedures to ensure public 

access (including people with disabilities) to board meetings 
and information regarding board activities, such as board 
membership and minutes. 

WIOA Section 107(e); 20 CFR 
679.390 and 679.550 

 Required Policies and Procedures References 
 6.4 The local board makes publicly available any local 

requirements for the public workforce system, such as policies, 
including policies for the use of WIOA Title I funds. 

20 CFR 679.390 

 6.5 The local board has established a written policy or 
procedure that identifies circumstances that might present 
conflict of interest for any local workforce development 
board or entity that they represent and provides for the 
resolution of conflicts. 

WIOA Section 107(h); 20 
CFR 679.410(a)-(c) 

 6.6 The local board has copies of memoranda of understanding 
between the local board and each one-stop partner 
concerning the operation of the one-stop delivery system in 
the local area and has provided the State with the latest 
versions of its memoranda of understanding 

WIOA Section 121(c); 20 
CFR 678.500-510 

 6.7 The local board has written policy or procedures that ensure 
one- stop operator agreements are reviewed and updated 
no less than once every three years. 

WIOA Section 121(c)(v) 

 6.8 The local board has negotiated and reached agreement on 
local performance measures with the local chief elected 
official(s) and the Governor. 

WIOA Sections 107(d)(9) 
and 116(c); 20 CFR 
679.390(k) and 
677.210(b) 

 6.9 The local board has procurement policies and procedures 
for selecting one-stop operators, awarding contracts under 
WIOA Title I Adult and Dislocated Worker funding 
provisions, and awarding contracts for Youth service 
provision under WIOA Title I in accordance with applicable 
state and local laws, rules, and regulations, provided no 
conflict exists with WIOA. 

WIOA Sections 121(d) and 
123; 20 CFR 678.600-615 and 
681.400 

 6.10The local board has procedures for identifying and 
determining the eligibility of training providers and their 
programs to receive WIOA Title I individual training accounts 

WIOA Sections 107(d)(10), 
122(b)(3), and 123; 20 CFR 
679.370(l)-(m) 680.410-430 

 6.11 The local board has written procedures for resolving 
grievances and complaints alleging violations of WIOA Title I 
regulations, grants, or other agreements under WIOA and 
written policies or procedures for assisting customers who 
express interest in filing complaints at any point of service, 

WIOA Section 181(c); 20 CFR 
683.600 
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including, at a minimum, a requirement that all partners can 
identify appropriate staff contacts and refer customers to 
those contacts. 

 6.12 The local board has established at least one comprehensive, 
full-service one-stop center and has a written process for the 
local Chief Elected Official and local board to determine that 
the center conforms to the definition therein. 

WIOA Section 121(e)(2)(A); 20 
CFR 
678.305 

 6.13 All partners in the local workforce and education system 
described in this plan ensure the physical, programmatic 
and communications accessibility of facilities, programs, 
services, technology, and materials in one-stop centers for 
individuals with disabilities. 

WIOA Section 188; 29 
CFR parts 37.7-37.9; 
20 CFR 652.8(j) 

 6.14 The local board ensures that outreach is provided to 
populations and sub-populations who can benefit from one-
stop services. 

WIOA Section 188; 29 
CFR 37.42 

 6.15 The local board implements universal access to programs 
and activities to individuals through reasonable recruitment 
targeting, outreach efforts, assessments, service delivery, 
partner development, and numeric goals. 

WIOA Section 188; 29 CFR 37.42 

 6.16 The local board complies with the nondiscrimination 
provisions of Section 188 and assures that Methods of 
Administration were developed and implemented. 

WIOA Section 188; 29 CFR 
37.54(a)(1) 

 6.17 The local board collects and maintains data necessary to 
show compliance with nondiscrimination provisions of 
Section 188. 

WIOA Section 185; 29 CFR 37.37 

 6.18 The local board complies with restrictions governing the 
use of federal funds for political activities, the use of the 
one-stop environment for political activities, and the local 
board complies with the applicable certification and 
disclosure requirements. 

2 CFR Part 225 Appendix 
B; 2 CFR Part 230 
Appendix B; 48 
CFR 31.205-22; RCW42.52.180; 
TEGL 2-12; 29 CFR Part 93.100; 

 6.19 The local board ensures that one-stop Migrant and 
Seasonal Farmworker (MSFW) and business services staff, 
along with the Migrant and Seasonal Farmworker program 
partner agency, will continue to provide services to 
agricultural employers and MSFWs that are demand-driven. 

WIOA Section 167 

 6.20 The local board follows confidentiality requirements for 
wage and education records as required by the Family 
Educational Rights and Privacy Act of 1974 (FERPA), as 
amended, WIOA, and applicable Departmental regulations. 

WIOA Sections 116(i)(3) and 
185(a)(4); 20 USC 1232g; 20 CFR 
677.175 and 20 CFR part 603 

 Administration of Funds References 
 6.21 The local board has a written policy and procedures to 

competitively award grants and contracts for WIOA Title I 
activities (or applicable federal waiver), including a process to 
be used to procure training services made as exceptions to 
the Individual Training Account process. 

WIOA Section 108(b)(16); 20 CFR 
679.560(a)(15); WIOA Section 
134(c)(3)(G); 20 CFR 680.300-310 

 6.22 The local board has accounting systems that follow current 
Generally Accepted Accounting Principles (GAAP) and 
written fiscal-controls and fund-accounting procedures and 
ensures such procedures are followed to insure proper 
disbursement and accounting of WIOA adult, dislocated 

WIOA Section 108(b)(15) 
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worker, and youth program funds. 
 6.23 The local board ensures compliance with the uniform 

administrative requirements under WIOA through annual, 
on-site monitoring of each local sub-recipient. 

WIOA Section 184(a)(3); 20 CFR 
683.200, 683.300, and 

683.400-410 
 6.24 The local board has a written debt collection policy and 

procedures that conforms with state and federal 
requirements and a process for maintaining a permanent 
record of all debt collection cases that supports the 
decisions made and documents the actions taken with 
respect to debt collection, restoration, or other debt 
resolution activities. 

WIOA Section 184(c); 20 CFR 
Part 652; 20 CFR 683.410(a), 
683.420(a), 683.750 

 6.25 The local board will not use funds received under WIOA to 
assist, promote, or deter union organizing. 

WIOA Section 181(b)(7); 20 CFR 
680.850 

 Eligibility References 
 6.26 The local board has a written policy and procedures that 

ensure adequate and correct determinations of eligibility 
for WIOA-funded basic career services and qualifications for 
enrollment of adults, dislocated workers, and youth in 
WIOA-funded individualized career services and training 
services, consistent with state policy on eligibility and 
priority of service. 

20 CFR Part 
680 Subparts A and B; 20 CFR 
Part 
681 Subpart A 

 6.27 The local board has a written policy and procedures for 
awarding Individual Training Accounts to eligible adults, 
dislocated workers, and youth receiving WIOA Title I training 
services, including dollar and/or duration limit(s), limits on 
the number of times an individual may modify an ITA, and 
how ITAs will be obligated and authorized. 

WIOA Section 134(c)(3)(G); 20 
CFR 
680.300-320 

 6.28 The local board has a written policy and procedures that 
establish internal controls, documentation requirements, 
and leveraging and coordination of other community 
resources when providing supportive services and, as 
applicable, needs-related payments to eligible adult, 
dislocated workers, and youth enrolled in WIOA Title I 
programs. 

WIOA Sections 129(c)(2)(G) 
and 134(d)(2); 20 
CFR 680.900-970; 
20 CFR 681.570 

 6.29 The local board has a written policy for priority of service 
at its workforce centers for local workforce providers that 
ensures veterans and eligible spouses are identified at the 
point of entry, made aware of their entitlement to priority of 
service, and provided information on the array of 
employment, training and placement services and eligibility 
requirements for those programs or services. 

Jobs for Veterans Act; Veterans’ 
Benefits, Health Care, and 
Information Technology Act; 20 
CFR 1010; 
TEGL 10-09 
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Appendix C: Local Area WIOA Negotiated Performance Goals Name of Northeast Arkansas 
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Appendix D: Planning References and Resources 
State of Arkansas’s Combined Workforce Development Strategic Plan (State Plan) 

 
On July 22, 2014, President Obama signed the Workforce Innovation and Opportunity Act (WIOA) 
providing a framework for Governors and states to make changes to their workforce systems. The federal 
law sets the parameters for the workforce system which is an integral part of the State’s ability to serve 
jobseekers and employers. WIOA will enable the State to align workforce priorities across multiple 
partners, training providers, employers, and others to ensure we are creating a skilled workforce for today 
and the future. 

 
An effective workforce development system will be built on a foundation of alignment, innovation, employer 
engagement, accountability structures and improved data. Arkansas will look beyond WIOA to set broad 
goals for a comprehensive workforce development system. We will do this by providing the highest quality of 
service to jobseekers and employers through well-coordinated approaches at the state and local levels. 
System access will be enhanced using technology and creative partnerships with community organizations 
and other service providers. While access will be improved for all jobseekers, the provision of services and 
training will be focused on those most in need and hardest to serve. 

 
The four main goals in the State’s Combined WIOA Plan are as follows: 

 
Strategic Goal 1: Develop an efficient partnership with employers, the educational system, workforce 
development partners, and community -based organizations to deliver a platform that will prepare a 
skilled workforce for existing and new employers. 

 
Strategic Goal 2: Enhance service delivery to employers and jobseekers. 
Strategic Goal 3: Increase awareness of the State’s Talent Development System. 
Strategic Goal 4: Address Skills Gaps. 

The Arkansas PY 2024 – 2027 Combined State Plan can be found at on the ADWS Website. 
Governor’s Workforce Strategy 

 
In February of 2023, Arkansas Gov. Sarah Huckabee Sanders signed an executive order establishing the governor's 
workforce cabinet and the chief workforce officer position. 

The executive order states that the Workforce cabinet will advise the governor on issues regarding workforce 
development and career education in Arkansas, and the Governor’s Chief Workforce Officer (“CWO”), shall be 
appointed by the Governor and will coordinate, manage, and direct the Governor’s workforce development policies 
and career education strategy for the State of Arkansas. It is anticipated that the Governor’s Workforce Strategy will 
be published in early 2024. Local workforce areas should reference this publication during the planning phase of 
regional and local plans. 

 
 

State Policy and Guidance 
State policy can be found at https://dws.arkansas.gov/workforce-services/workforce- 
innovation- wioa/wioa-plans 

 
Labor Market and Workforce Information. 

 
A. Discover Arkansas 

Arkansas Labor Market Information (LMI) is posted online at 
https://www.discoverarkansas.gov/ and is available to the public. 

 
B. Arkansas State Plan Economic and Workforce Analysis 

https://dws.arkansas.gov/
https://dws.arkansas.gov/workforce-services/workforce-innovation-wioa/wioa-plans
https://dws.arkansas.gov/workforce-services/workforce-innovation-wioa/wioa-plans
https://dws.arkansas.gov/workforce-services/workforce-innovation-wioa/wioa-plans
http://www.discoverarkansas.gov/
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The Arkansas Combined State Plan includes an analysis of the current workforce. The data 
provided in Section II of the state plan under strategic elements may be very helpful to local 
boards in conducting a local area and regional economic and workforce analysis. 

 
To provide local workforce boards in the state with tools for development planning in their 
own areas, data is available courtesy of the Arkansas Workforce Connections Labor Market 
Information (LMI) website, http://www.discoverarkansas.gov. The goal is to help 
stakeholders at the state and local level better understand future industry and occupational 
needs and to provide workforce development boards with the tools needed to better serve 
their areas. 

PY 2024 - 2025 Performance Targets Template. (Attached) 
 

Other Resources 
 TEN 1-15; Promising Practices in Achieving Universal Access and Equal Opportunity: A 

Section 188 Disability Reference Guide; July 6, 2015 
 TEGL 37-14; Update on Complying with Nondiscrimination Requirements: Discrimination Based 

on Gender Identity, Gender Expression and Sex Stereotyping are Prohibited Forms of Sex 
Discrimination in the Workforce Development System; May 29, 2015 

 TEGL 05-23; Complying with Nondiscrimination Requirements: Discrimination Based on Actual or 
Perceived Religion, Shared Ancestry, or Ethnic Characteristics are Prohibited Forms of 
Discrimination in the Workforce System; November 3, 2023 

 Americans with Disabilities Act (ADA) 

http://www.discoverarkansas.gov/
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Attachment A. – Organizational Chart for Northeast Arkansas 
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Attachment B – Comments Received During 30 day Comment Period 
 
No comments were received. 
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